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Meeting of the ECPGR Working Groups Chairs and the
Executive Committee

3-4 March 2026, Aranjuez, Madrid

(Chair: ]. Iriondo)

9:00-9:20 Welcome address and introduction of the meeting —J. Iriondo; L. Maggioni, J.A Sobrino
9:20 - 9:45 Brief presentation of the participants (name, WG, one key challenge/opportunity) — all participants
9:45 - 10:15 ECPGR Phase Xl implementation — L. Maggioni
10:15-10:30 Introduction to Chairs discussion and key discussion topics — N. Maxted
10:30-11:00 Coffee break
11:00-13:00 Chairs discussion of key topics in 4 x discussion groups

Discussion groups and topics (see Annex 1, to be confirmed):

13:00-14:00 Lunch on the premises

(Chair: P. Tripodi)

14:00 - 15:00 Chairs discussion feedback presentations (4 x rapporteurs)

14:00-14:15 Chairs Discussion Group 1 (Berries, Allium, Leafy Veg., Avena, Doc & Info., CWR)

14:15-14:30 Chairs Discussion Group 2 (Malus/Pyrus, Beta, Potato, Barley, Forages, Cryopreservation)

14:30-14:45 Chairs Discussion Group 3 (Prunus, Brassica, Solanaceae, Grain Legumes, Wheat, Genebank)

14:45-15:00 Chairs Discussion Group 4 (Vitis, Cucurbits, Umbellifer, Maize, MAP, On-farm)
15:00 — 15:45 Grouped WG Chair reports (presentation prepared pre-meeting)

15:00-15:15 Chairs WG Crop Chair reports 1 Fruit (Berries, Malus/Pyrus, Prunus, Vitis)

15:15-15:30 Chairs WG Crop Chair reports 2 Vegetable | (Allium, Beta, Brassica, Cucurbits)

15:30-15:45 Chairs WG Crop Chair reports 3 Vegetable Il (Leafy Veg., Potato, Solanaceae, Umbellifer)

15:45-16:10 Coffee break
16:10-17:30 Grouped WG Chair reports (presentation prepared pre-meeting)

16:10-16:25 Chairs WG Crop Chair reports 4 Grains (Avena, Barley, Maize, Wheat)

16:25-16:40 Chairs WG Crop Chair reports 5 Others (Forages, Grain Legumes, Medicinal and Aromatic Plants)
16:40 - 16:50 Chairs WG Thematic Chair reports 6 (Doc & Info.)

16:50 - 17:00 Chairs WG Thematic Chair reports 7 (Cryopreservation)

17:00 - 17:10 Chairs WG Thematic Chair reports 8 (Genebank Managers Network)



17:10-17:20 Chairs WG Thematic Chair reports 9 (CWR)
17:20 - 17:30 Chairs WG Thematic Chair reports 10 (On-farm)

17:30 - 18:00 Discussion, wrap-up of the day — J. Iriondo & L. Maggioni

(Chair:
N. Maxted)

9:00-9:30 Presentation & Discussion of Chairs Topic 1.
9:30-10:00 Presentation & Discussion of Chairs Topic 2.
10:00 - 10:30 Presentation & Discussion of Chairs Topic 3.
10:30-11:00 Coffee break

11:00-11:30 Presentation & Discussion of Chairs Topic 4.
11:30-12:00 Presentation & Discussion of Chairs Topic 5.
12:00-12:30 Presentation & Discussion of Chairs Topic 6.
12:30 - 14:00 Lunch on the premises

(Chair D. Janovskd)
14:00 — 14:25 Presentation & Discussion of ExCo Topic 1.

14:50 — 15:15 Presentation & Discussion of ExCo Topic 2.
15:15 — 15:40 Presentation & Discussion of ExCo Topic 3.

15:40 - 16:00 Coffee break
16:00 — 17:30 Grant Scheme presentations

16:30 - 16:45 Europepland

16:45-17:00 Malanirs

17:00-17:15 Cryoconnect

17:15-17:30 ABC Mediterranean Landraces
17:30 — 17:45 Any other business

17:45 - 18:00 Discussion, wrap-up of the day —J. Iriondo & L. Maggioni



Proposals to strengthen ECPGR Secretariat and WG coordination

How to better promote interaction between crop WGs.

How to better promote interaction between crop and thematic WGs.

How to better promote interaction between WGs and Genebank Managers Network (peer review, SOPs,
risk management, etc.)

How to enhance the external communication and visibility of WG outputs

Post-PRO GRACE deliverable implementation via ECPGR

Expanding the funding options, ensuring chances are not missed

WG activity reviews in relation to European PGR Strategy and ECPGR Phase Targets

WG Chairs contribution to Steering Committee decisions

WG and ECPGR links to other PGR and Biodiversity communities

Increasing ECPGR funding, desirable and how?

Cost / benefit analysis of ECPGR activities

More directed WG Chairs actions, e.g. expectation of at least one WG virtual meeting per year to advance

ECPGR Phase Target achievement

Enhanced role for junior WG members to ensure buy-in to WG objectives

Training requirement and provision for WG members, e.g. technical Summer Schools
Common risks and threats to European PGR conservation —and how to respond together
Addressing and meeting PGR standards using agreed criteria, strict or passive application



