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ECPGR is a collaborative programme among most European 

countries aimed at ensuring the long-term conservation and 

facilitating the increased utilization of plant genetic resources 

(PGR) in Europe.

www.ecpgr.org www.linkedin.com/company/ecpgr

ECPGR – The European Cooperative Programme 
for Plant Genetic Resources 



ECPGR Objectives



ECPGR Structure



ECPGR has been a central and reliable coordinating hub 
for PGR conservation, use and research for 45 years

www.ecpgr.org



Genetic Resources Strategy for Europe
Launched in Bruxelles, 30 November 2021

Developed via extensive 
consultations with experts and 
stakeholders

Implementation is subject to 
firm political will

Identifies gaps and objectives 
to guide ECPGR priorities for 
the next decade

www.ecpgr.org/pgrstrategy21  

http://www.ecpgr.org/pgrstrategy21


New Phase XI 
(2024–2028) 
launched by the 
Steering 
Committee



Main decisions of the ECPGR Steering 
Committee (June 2023)

• Phase XI Budget
• Table of priorities for Phase XI
• ECPGR Network of European Genebank Managers
• Terms of Reference of ECPGR for Phase XI



ECPGR Budget Phase XI 
(2024–2028):

€3.1 M



Phase XI budget: €3.1 M + carryover = €3.9 M 

WG Activities target total: €510,000 over 5 years



How to use the budget line ‘WG activities’

• Grant Scheme: Annual Calls launched and evaluated by the ExCo. 
WG Chair submits proposals

• Meetings (on a first-come first-served basis). WG Chair requests 
with justification: 

1) Which specific achievements it is expected to reach, in terms of facilitating the 
implementation of ECPGR priorities. 

2) Cost-effectiveness and synergies with other initiatives, e.g.: 
• Meetings in preparation for an EC project
• Planning of new EVA Networks 
• Training of genebank information system officers, etc.



Table of priorities  https://www.ecpgr.org/grant-scheme/call-for-proposals



Examples of priorities for action 
(Grant Scheme)

- Support to countries to identify and include material into AEGIS,    
including regeneration and safety duplication (ex situ)
- Compilation and transfer of existing C&E data to EURISCO 

(documentation)
- Support to the creation of crops’ public–private partnerships (use)
- At country level, prepare lists of CWR priority taxa and provide in situ 

population data to EURISCO  (in situ CWR)



ECPGR Network of European Genebank 
Managers 
The ToRs of the Network were approved 

Genebank Managers Network  

• Overall aim to strengthen the management of genebanks 
through the exchange of knowledge, cooperation and capacity 
building of genebanks, including the various aspects of leading 
and managing a genebank.

https://www.ecpgr.cgiar.org/about/genebank-managers-network


ToRs of ECPGR for Phase XI

Available at 
https://bit.ly/ECPGR-TORS



Implementation 
Phase XI 
(2024–2025)



Phase XI Activities awarded/pending

1 1 1 1 11 1 1 1 1

Awarded Pending



Total funds allocated for each WG (2024–2026) 
[Grant Scheme + meetings] 
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German-funded projects
TOTAL: €982,679 between 2021–2027



In situ CWR in EURISCO (2021–2025)  
€ 317,315

Watch the video at: https://www.ecpgr.org/cwr-in-eurisco#c14751 

https://www.ecpgr.org/cwr-in-eurisco#c14751
https://www.ecpgr.org/cwr-in-eurisco#c14751
https://www.ecpgr.org/cwr-in-eurisco#c14751
https://www.ecpgr.org/cwr-in-eurisco#c14751
https://www.ecpgr.org/cwr-in-eurisco#c14751


NEW AEGIS (2024–2025) € 136,548

• 22 new operational genebank manuals provided online
• All manuals analyzed and compared. Recommendations for improvement
• Two crop-specific genebank standards completed (Berries and Maize)
• 3 SOPs  published online
• 14 genebanks tested the genebank metrics. A peer reviewed paper 

published 
• Nine reciprocal visits of genebanks completed (Nordgen/Austria/Hungary; 

Netherlands/Latvia/Portugal; Czech/Georgia/Romania)
• Final in-person meeting to discuss results, 22 May 2025, Prague



AEGIS Plus (2025–2026) € 175,076

• Trainings for genebank managers
• Updated template for operational genebank manual
• Twelve reciprocal visits of genebanks (also field genebanks): 

(Nordgen/JIC/Madeira; Netherlands/Albania/Italy;  Czech/Serbia/Warwick; 
Reading/Walloon/Dresden)

• Desk study on access to AEGIS material
• Support for safety duplication 
• Final in-person meeting jointly with Genebank Managers Network



AEGIS – A European Genebank 
Integrated System

Conserving in a collaborative way 
and at agreed quality standards, 
the genetically unique and important 
accessions for Europe of all crops and 
making them available for breeding 
and research through SMTAs  

35 Member countries
70+ Associate Member Agreements

120,500+ AEGIS accessions
450+ Genera www.ecpgr.org/aegis

The boundaries shown on this map do not imply official endorsement or acceptance by ECPGR



EVA Boost (2024–2027) € 353,740

• Implementation of EVA Legumes network under coordination of ECPGR 
Secretariat

• ~50 partners jointly evaluate up to 200 accessions each of seven crops, exploiting 
where possible materials from previous projects

• Field trials for phenology and agronomical priority traits
• Biochemical, nutritional analyses and (a)biotic stress trials
• On-farm evaluations of grain legumes
• Curation of existing and novel C&E data for EURISCO

• Preparatory actions towards an EVA network for 
berries and/or fruit trees

• Identify relevant stakeholders
• Workshop with WG members and stakeholders
• Development of Implementation Roadmap 



EVA – The European Evaluation Network

• Crop-specific public–private partnership 
networks (currently: carrot, lettuce, 
legumes, maize, pepper, wheat/barley)

• Generate standardized multilocation 
evaluation data

• Explore diversity in European genebanks
• Promote the use of genebank germplasm 

in research, breeding and cultivation

www.ecpgr.org/eva



Projects and publications
German funded:

• Implementation of EVA 
(2019-2025, GenRes 2019-2)

• EVA Boost 
(2024-2027, GenRes 2024-2)

EU-funded:
• AGENT (2020–2025, H2020)

ECPGR funded (Grant scheme):
• ForEVA (Legumes WG, 2023–2024)
• EuroPepLand (Solanaceae WG, 

2024-2026)
• Malanirs (Maize WG, 2024-2027)



109 Evaluation trial sites across Europe

EVA wheat trial 2021, BASF (V. Spamer)

EVA carrot trial 2021 Institut Agro Angers (E. Geoffriau)

EVA pepper trial 2021, Semillas 
Fito (M. Fernandez)

EVA maize trial 2021, CREA-CI (C. Balconi)

EVA lettuce trial 2022 Sativa 
Rheinau (C. Aichholz)



Data output of EVA networks (2020–2025)
471 Trials

EVA Wheat Barley EVA Carrot
EVA Lettuce EVA Pepper
EVA Maize EVA Legumes

0 50000 100000 150000 200000 250000 300000 350000 400000

EVA Wheat Barley
EVA Carrot

EVA Lettuce
EVA Pepper

EVA Maize
EVA Legumes

631,375  datapoints

6,163 crop accessions

barley wheat maize durum wheat
lettuce pepper carrot bean
chickpea lentil cowpea pea
faba bean lupine

Data in EURISCO-EVA as of 25/02/2026



EC Horizon projects:

AGENT 
PRO-GRACE 
COLiBRI 



AGENT 
Activated GEnebank NeTwork
Implications for ECPGR

• Collaboration with EVA Wheat and Barley project for further exploitation and 
evaluation of AGENT materials (> 5,000 wheat and barley accessions)

• Practical examples of application of genomic and bioinformatic tools in 
genebank management

• Genebank peer reviews established as powerful tools to improve genebank 
quality and collaboration

• Case studies for transition of genebanks from seed conservation to active 
bio-digital resource centres.

AGENT demonstrated how improved collaboration between conservation, characterization and use can 
enhance the efficiency and services of European genebanks – an objective long pursued by the GenRes 
community. However, lasting impact depends on continued and increased national funding for GenRes 
collections.



PRO-GRACE
Promoting a Plant Genetic Resource 
Community for Europe
• EC InfraDev project to develop the concept of a European Research infrastructure 

dedicated to PGR
• 34 months (01/2023–10/2025)
• 31 PRO-GRACE partners from Europe and worldwide, combining expertise in 

conservation, research, breeding, cultivation and policy of PGR

Pathway to implementation 
of PGR Strategy  via 

Horizon project

The Pro-GRACE project has received funding from the Horizon Europe programme, Grant agreement No 101094738



PRO-GRACE: from concept to ESFRI

• The concept should be the basis for an application to the ESFRI roadmap 
2026 – deadline April 2025

• Letters of support from 54 institutions across 19 countries, including 3 from 
Research Ministries (Bulgaria, Czech Republic and Greece), but no financial 
support

• Submission failed due to:
• GRACE-RI concept was incomplete with no viable business plan
• Lobbying for political support was often late for consideration of national research 

roadmaps
• Unclear role of ECPGR in a GRACE-RI
• Unclear added value of a new RI over existing ECPGR network
• Overlapping portfolio between ECPGR and a GRACE-RI created confusion during 

lobbying for financial support
• No host country could be identified for central coordination office



PRO-GRACE deliverables support 
PGR conservation and use
• Various useful outputs were developed and should be 

implemented by the community:
• Information management – data standards, data gap analyses, 

interconnection of EURISCO with other databases
• Quality management – ex situ/in situ quality standards and blueprints 

for implementation and capacity building
• C&E – protocols and case studies for use of advanced scientific 

services on PGR collections, recommended standard protocols for 
evaluation

https://www.grace-ri.eu/pro-grace/outputs/deliverables 

https://www.grace-ri.eu/pro-grace/outputs/deliverables
https://www.grace-ri.eu/pro-grace/outputs/deliverables
https://www.grace-ri.eu/pro-grace/outputs/deliverables
https://www.grace-ri.eu/pro-grace/outputs/deliverables
https://www.grace-ri.eu/pro-grace/outputs/deliverables


Building on PRO-GRACE

June 2026: ECPGR Steering Committee will discuss how to build on 
PRO-GRACE:
• Strengthen ECPGR initiatives: translate PRO-GRACE outputs into 

improved EURISCO, AEGIS, EVA 
• Strengthen international cooperation and synergies: links with Crop 

Trust, CGIAR, ITPGRFA, Euroseeds, relevant ESFRIs and other 
European organizations in joint projects for mutual benefit

• Strengthen national PGR conservation and use: links with research 
and breeding sector, enhance outreach and public visibility of PGR 
importance, secure increased and stable funding 



New project in HORIZON-CL6-2025-02-FARM2FORK-09: 
Strengthening the EU crop breeding research and innovation 
ecosystem for competitive, resilient, and sustainable agriculture

COLiBRI Objectives

• Engage all stakeholders building on existing 
networks

• Identify priorities for research actions and 
targets, analyzing research needs and gaps, 
existing infrastructures and funding schemes

• Design a roadmap and collaboration framework 
for plant breeding R&I

COLiBRI
Collaborative Crop Breeding Research and Innovation 
for a Green Europe

Project start: June 2026



COLiBRI consortium
17 partners from 13 countries

European networks Public Research institutes Farmers networks

Seed Marketing

Stakeholders, LoS

etc.



ECPGR role in COLiBRI

• Joint lead of WP4 – Stakeholder engagement
• Communications and project website
• Organization of Stakeholder Workshop 2 – June 2027, Rome
• ECPGR community to engage in analytical surveys and 

stakeholder fora
• Leverage experience from Pro-GRACE in engaging with 

policymakers and PGR practitioners 

COLIBRI could build the research part of a PGR Research infrastructure



Mid-Term Steering Committee meeting, 
Tbilisi, Georgia, 1-4 June 2026

• Reporting on the first part of Phase XI
• Discussing the next part of Phase XI (budget revision / review 

priority Table / inputs from Chairs / update new Secretary)
• Discuss continuation in Phase XII

• ECPGR position vis-à-vis GRACE-RI
• Options to strengthen PGR infrastructure  



THANK YOU



EVA implementation in Phase XI

• Finalize activities of networks within EVA 1.0
• Network activities continue in kind under coordination of 

ECPGR Secretariat (EVA 2.0):

EVA Carrot – New accession sets defined and under evaluation by 
companies, Proposal for Agroecology Partnership

EVA Lettuce – GWAS analysis for Bremia resistance in Lactuca serriola

EVA Maize and Pepper – ECPGR Grant Scheme activities to define new 
accession sets

EVA Legumes – Implementation through EVA Boost project

EVA Wheat and Barley – Evaluation of AGENT SSDs, proposal for 
ECPGR Grant scheme

EVA Perennials – Roadmap towards establishment via EVA Boost and 
Horizon proposals



Open-access journal for stakeholders 

• Diamond open-access journal – free to publish and read 

• Dissemination of research, opinions and other articles on 
genetic resources for food and agriculture

• Developed within H2020 project GenResBridge

• Published by ECPGR and ERFP 

• Editors welcome!

www.genresj.org



AGENT
Activated GEnebank NeTwork
Objectives:
• Create actively cooperating Genebank networks 

and implement new ways of assessing global 
wheat and barley collections

• Genotype and phenotype partners’ wheat and 
barley collections, curate historic data

• Develop data management and analysis pipelines 
and build bioinformatics capacity in genebanks

• Implement new ways of QC and QM, conduct 
genebank peer reviews



AGENT
Main outputs:
• Extensive datasets in AGENT Portal
• Policy brief and position papers
• Peer review visits involving 11 genebanks
• https://agent-project.eu/

https://agent-project.eu/outputs/downloads/AGENT_policy-brief_02.pdf 

https://www.doi.org/10.46265/genresj.LUZJ7324 

https://agent.ipk-gatersleben.de/ 

https://www.doi.org/10.46265/genresj.OADZ7911 

https://agent-project.eu/
https://agent-project.eu/
https://agent-project.eu/
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