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Purpose of this presentation

• Review what has been 
achieved

• Identify what has worked 
well and what has not, 
highlighting resource 
constraints, structural 
challenges and open 
questions

• Start conversation on 
communications priorities 
and direction, and possible 
adjustments

• Explore where roles and 
responsibilities could be 
strengthened, including 
National Coordinators

• WG Chairs and ExCo 
meeting, March 2026

• Proposals to strengthen 
ECPGR and WG 
Coordination included 
communication

• Lack of awareness of what 
has been done and is 
available

Prompted by WG Chairs’ 
feedback

Honest assessment Exchange of views
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Context



The strategy at a glance

Three communications objectives:

• Conveying to policymakers what ECPGR is doing in the European context

• Promote ECPGR's achievements, products and tools with user groups

• Communicate the importance of PGR for food security, sustainability and bio-economy

https://bit.ly/ECPGR-Comms-Strategy 

  Approved

January 2020 by the ECPGR 
Executive Committee

  Scope

Focuses exclusively on 
external communications (not 
internal)

  Validity

Designed for Phase X (2019–
2023); principles remain 
relevant for Phase XI

https://bit.ly/ECPGR-Comms-Strategy
https://bit.ly/ECPGR-Comms-Strategy
https://bit.ly/ECPGR-Comms-Strategy
https://bit.ly/ECPGR-Comms-Strategy
https://bit.ly/ECPGR-Comms-Strategy


Target audiences and key messages

• Policymakers
• User groups (researchers, breeders, farmers, NGOs)
• Interest groups

Tailored messaging:
• Importance of PGR for food security, sustainability, bio-economy
• Success stories from ECPGR activities
• ECPGR tools and databases to improve conservation and facilitate access 

to PGR



Possible actions

The communication logframe identifies 
a series of activities and related:
• Outputs

• Target groups

• Responsibilites

• Timeline

• Resources needed



Roles and responsibilities

Communications

Steering 
Committee

National 
Coordinators

Working 
Group 
Chairs

Secretariat

Executive 
Committee

Everyone in the network plays a part.

As National Coordinators, you are the 
bridge between ECPGR and your national 
institutions.

National Coordinators are essential in 
making ECPGR visible and relevant by:

• Translating messages
• Amplifying outputs
• Ensuring the network's work reaches 

the institutions that matter most.



What has been 
done



1. Building a coherent visual identity

Before 2021

Only a logo, a website design and a few 
document templates. No unified visual 
identity or guidelines.

After

A complete, professional and consistent 
visual identity across all ECPGR materials 
and communications.

Not part of the original Strategy – developed proactively from 2021 onwards



Branding guidelines



Letterheads and official document templates, agenda and meeting document templates, email signature

2. Communications materials



2. Communications materials
Reports



Policy briefs, descriptors

2. Communications materials



Brochures

2. Communications materials

https://www.ecpgr.org/resources/ecpgr-publications/publication/crop-wild-relatives-in-eurisco-project-brochure-2025


Brochures

2. Communications materials



Virtual backgrounds

2. Communications materials



Roll-ups & display materials

2. Communications materials



3. Digital media products
Bulletin



3. Digital media products
Videos & audiobook

https://www.ecpgr.org/working-groups/crop-wild-relatives/cwr-in-eurisco#c14751
https://www.ecpgr.org/working-groups/crop-wild-relatives/cwr-in-eurisco#c14751


4. Website: Continuous improvement & expansion
ecpgr.org – 1,500+ pages, central hub for all ECPGR activities including AEGIS and EVA subsites
Main audience: ECPGR community

Content
New pages: Grant Scheme Activities, Webinars, 'Why PGR Matter', 
EU project contributions (planned)

Navigation
Improved navigation of key landing pages: Overview, Management 
Structure, Grant Scheme, Public Awareness

Domain
Migration from ecpgr.cgiar.org → ecpgr.org (significant branding 
improvement)

Technical
Updated CMS (Typo3), migration to GDPR-compliant analytics 
(replacing Google Analytics)

Many community members are unaware of website resources  induction 
materials and outreach to WG chairs and members are addressing this issue

http://www.ecpgr.org/


4. Web statistics (2023–2025)
Increase in visitors and users
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5. Social media – LinkedIn

2022-2023

Active on Twitter/X 
(ECPGR + Genetic Resources 

Journal accounts)

2023

Twitter/X ownership change 
made platform increasingly 
irrelevant for professional 

audiences

Sept 2024

ECPGR LinkedIn page launched, 
focused on professional 

community

2025

1,000 followers reached
in under a year – growing 

visibility

Goal 2026

Target: 2,000 followers 
by end of 2026

1,000+
Followers in under 12 months

Follower profile includes:
• Research services
• Higher education
• Farming
• Biotechnology
• Government

X / Twitter discontinued – decision to 
concentrate efforts on LinkedIn, which better 
aligns with ECPGR's professional target 
audiences.



6. Genetic Resources journal
Launched in 2020 in the context of the GenResBridge project

Supported by ECPGR and ERFP

Clear success in visibility and engagement



6. Genetic Resources journal (2021–2025)
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Acceptance rate: 37%



6. Genetic Resources journal

Web usage statistics (2023–2025) 

8,927 
11,772 

22,350 

28,489 

35,983 

50,115 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

2023 2024 2025

Unique visitors Total pageviews

CiteScore



7. Events, conferences and webinars
Conferences and events

• Participated in national and international 
conferences  (reported in Bulletin and Annual 
Reports)

• Co-organized GenResBridge Final Event in 
Brussels (with presentation of PGR Strategy)

• Co-organized Joint Policy Symposium on PGR & 
Phenotyping in Brussels (PRO-GRACE)

• Represented ECPGR at Plant Treaty meetings; 
contributed to State of the World on PGRFA

• Contributed feedback on EU Plant Reproductive 
Material Regulation (behind-the-scenes advocacy)

Webinars

• 5 webinars on Grant Scheme Activities (from 2023 
onwards)

• EU Plant Reproductive Material Law Reform 
webinar (with Rete Semi Rurali, Arche Noah, 
Fundación Entre Tantos)

• Eggplant & Capsicum Conservation Strategies 
(with the Crop Trust)

European Commission events: attempted via GenResBridge – outcomes limited. 
Efforts to secure an EU observer at the Steering Committee are ongoing. 
COLiBRI project (from June 2026) offers a new opportunity



8. Recognition by the EU 

• CORDIS Results Pack (2026)
The EU CORDIS Results Pack on plant genetic resources and breeding highlighted both 
the PGR Strategy (and PRO-GRACE)
https://cordis.europa.eu/article/id/463151-advanced-technologies-for-growing-resilient-sustainable-crops

• EU-CAP Network Policy Brief
A 2024 EU-CAP Network policy insight on 'Protecting Genetic Resources: Essential 
Strategies for Biodiversity' explicitly highlighted ECPGR and AEGIS.
https://eu-cap-network.ec.europa.eu/sites/default/files/publications/2024-10/eu-cap-network-policy-insight-33-
protecting-genetic-resources_0.pdf

• EU Plant Reproductive Material Regulation
ECPGR, supported by member countries, provided important feedback to the European 
Commission on critical aspects of the regulation.

https://cordis.europa.eu/article/id/463151-advanced-technologies-for-growing-resilient-sustainable-crops
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9. Media engagement

Conferences and events

• Press releases for key milestones: PGR Strategy 
launch, Steering Committee meetings, key 
publications

• Use of EurekAlert for scientific news – targeted 
science media service

• Event-linked outreach via local partners (case-by-
case)

Why generalist media is not a priority

• Generalist media is not ECPGR's primary 
audience

• ECPGR activities are specialized and technical –  
limited appeal for general press

• Effective media outreach requires dedicated 
communications expertise and resources

• Would also require a shift in ECPGR's strategic 
focus and priorities

• National Coordinators can play a key role in advocacy with national media and 
at EU level

• Local partnerships enable access to regional audiences that the Secretariat alone 
cannot reach



10. Partnerships

EVA Network

130+ partners – genebanks, 
research institutes, breeding 
companies. Largest ECPGR 
network, strong communications 
leverage.

Crop Trust

Conversations ongoing on 
scientific and communications 
cooperation.

Euroseeds

Example of fruitful industry 
collaboration, reflecting ECPGR's 
bridge role between conservation 
and use.

EU Projects (COLiBRI)

New project starting June 2026. 
Significant opportunity to raise 
ECPGR's profile with EU 
institutions and new audiences.

National Coordinators

Crucial role in national outreach 
and EU-level lobbying – an area 
with significant untapped potential.

Scientific community

ECPGR is frequently invited to join 
consortia for EU-funded projects – 
reflecting recognized leadership in 
the field.



Assessment



Overall assessment

What has been achieved

• Strong branding foundations
• Active and growing digital presence 

(website, LinkedIn)
• Broad portfolio of quality publications and 

media
• EU recognition in policy documents
• Genetic Resources Journal growing 

significantly
• Strong project-based partnerships (EVA, 

COLiBRI)

Challenges

• Communications work is resource-intensive
• Limited Secretariat capacity, high workload
• Decentralized structure
• Variable engagement across countries
• Language diversity
• Limited engagement with EU institutions



Overall assessment

Areas for growth

• Roles & responsibilities (especially National Coordinators)
• Coordination between Secretariat and national comms
• EU engagement – sustained, structured approach 

needed
• Awareness within the ECPGR community of available 

resources

Low priority

• Media advocacy (requires strategic decision on scope 
and budget)



Open questions 
and way 
forward



Open questions
Which communications activities do you consider most valuable and should be prioritized?

What role should National Coordinators play in external communications and advocacy?

How should we approach EU engagement?

Are there audiences or channels we are not reaching but should?

What does the Steering Committee expect from the Secretariat in terms of communications 
reporting and coordination?



A dedicated Communications Task Force

Task Force composition

• Lead: ExCo Chair
Providing strategic direction and senior 
ownership

• Co-Lead: Secretariat Communications 
Specialist
Coordinating the process and drafting outputs

• Volunteer National Coordinators
Representing regional/national perspective and 
needs

• Communications staff (if available)
From NCs’ institutes – adding comms expertise

Task Force objective

• Address the open questions

• Consolidate NC input and ideas from Steering 
Committee

• Produce a refreshed – not new –
communications strategy, setting realistic, 
actionable priorities for ECPGR communications



Homework!



Homework no. 1: We want to hear from you!

During the Steering 
Committee days:
1) Share your ideas on the 

flipchart – your post-its 
will feed directly into the 
task force.

2) Sign up on the flipchart 
if you wish to volunteer 
for the Task Force

What messages 
about ECPGR 

resonate in your 
country?

How can National 
Coordinators 
contribute to 

increasing ECPGR 
visibility?

What gaps or 
challenges do you 

see?

What would 
you like to 

see more of?



Homework n.2: Follow us on LinkedIn and 
share ECPGR content!

  https://www.linkedin.com/company/ecpgr



THANK YOU
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