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Meeting overview

• 29 participants
• Representatives of 20 WGs
• ExCo
• ECPGR Secretariat

• 21 WG reports and Genebank Managers Network report
• Discussions of Chairs and ExCo on pre-prepared topics
• Reports of Grand Scheme Activities



Reports on the ECPGR website



Working Group reports 

1. Contribution to ECPGR objectives
2. Grant Scheme activities, WG meetings and EVA activities
3. Other activities (cross-working group activities, links with other 

networks, projects and initiatives) 
4. Working group documents and publications 
5. Expected additional achievements and future activities 



Working Group Reports 2024–2025

•Avena, Barley, Maize, and Wheat Working 
Groups (1,3 MB)

A. Katsiotis, E.Paczos-Grzęda, J. Svensson, N. Stein, 
S. Nicolas, A. Serfling

•Malus/Pyrus, Prunus, Vitis, and Berries Working 
Groups (386,2 KB)

D. Giovannini, M. Höfer, M. Lateur, G. Merkouropoulos

•Forages, Grain Legumes, Medicinal and Aromatic Plants 
Working Groups (488,0 KB)

A. M. Barata, S. Barth, C. Brezeanu

•Leafy Vegetables, Potato, Solanaceae, and Umbellifer 
Crops Working Groups (505,4 KB)

P. Tripodi, M.Chojnowski, V. M. Rokka

•Crop Wild Relatives Working Group (696,1 KB) N. Maxted

•Cryopreservation Working Group (334,3 KB) M. Faltus

•Documentation & Information Working Group (1,0 MB) S. Weise

•On-farm Conservation and Management Working 
Group (1,3 MB)

L. Raggi

•Genebank Managers Network (1,2 MB) D. Janovská

Working Group presentations

https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/2._Serfling_Avena-Barley-Maize-Wheat_WG.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/2._Serfling_Avena-Barley-Maize-Wheat_WG.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/2._Serfling_Avena-Barley-Maize-Wheat_WG.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/2._Serfling_Avena-Barley-Maize-Wheat_WG.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/3._Malus-Pyrus-Prunus-Vitis-Berries_WG_report_PPT_Template.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/3._Malus-Pyrus-Prunus-Vitis-Berries_WG_report_PPT_Template.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/3._Malus-Pyrus-Prunus-Vitis-Berries_WG_report_PPT_Template.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/3._Malus-Pyrus-Prunus-Vitis-Berries_WG_report_PPT_Template.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/Forages-Grain_Legumes_MAPs_WG_report_PPT.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/Forages-Grain_Legumes_MAPs_WG_report_PPT.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/Forages-Grain_Legumes_MAPs_WG_report_PPT.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/LeafyVeg-potato_solanaceae-umbellifers_WG_report_march26.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/LeafyVeg-potato_solanaceae-umbellifers_WG_report_march26.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/LeafyVeg-potato_solanaceae-umbellifers_WG_report_march26.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/LeafyVeg-potato_solanaceae-umbellifers_WG_report_march26.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/Maxted_Chairs_CWR_WG.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/Maxted_Chairs_CWR_WG.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/Cryo_WG_Report_Faltus.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/Cryo_WG_Report_Faltus.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/Report_Doc_Info_WG.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/Report_Doc_Info_WG.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/On_farm_WG_report.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/On_farm_WG_report.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/On_farm_WG_report.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/On_farm_WG_report.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/On_farm_WG_report.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/Genebank_Managers_Network_report.pdf
https://www.ecpgr.org/fileadmin/templates/ecpgr.org/upload/WORKING_GROUPS/Chairs/Meeting-WGchairs_ExCo-2026/Genebank_Managers_Network_report.pdf


Grant Scheme Activities presentations

• ABC Mediterranean Landraces 
• Cryoconnect
• EuroPepLand
• Malanirs



Main discussion topics
• Working Group collaboration 
• Collaboration with the Genebank Managers Network (GMN)
• Communication and visibility
• Funding opportunities and strategic partnerships 
• Role of WG Chairs and members
• Alignment with the objectives of the European Strategy and

ECPGR Phase Targets
• Engagement of junior WG members and capacity building
• Common challenges in European PGR conservation



Promote interaction between crop WGs

Recommendations
• Regular online WG meetings (minimum once per year)
• Annual WG highlights/workplans/priorities
• Revised lists of active WG members - NCs

ExCo comments
• Agreed



Promote interaction between crop and 
thematic WGs
Recommendations
• Joint Grant Scheme proposals
• Early involvement of thematic WGs in projects and initiatives

ExCo comments
• Joint proposals should be encouraged 
• Maximum budget requests are not always necessary



Promote interaction between WGs and 
Genebank Managers Network
Recommendations
• Invite representatives of other WGs to attend meetings
• Encourage co-authored technical guidelines between 

GMN and WGs
• Improve visibility of GMN, EURISCO, AEGIS, EVA on the ECPGR 

website. Explanations for new users.

ExCo comments
• Up to two WG representatives could join physical meetings
• Videos on the WG role and the ECPGR structure to the website



Enhance the external communication and 
visibility of WG outputs
Recommendations
• Stronger advocacy and policy influence for PGR conservation and use
• A dedicated ECPGR communication strategy
• Increased visibility at FAO, EU biodiversity and breeding events
• Promote the use of the ECPGR logo

• ExCo comments
• ExCo will consult at SC level to explore ways to improve lobbying
• A Communication Strategy already exists and will be reviewed
• Side events at FAO Commission and Treaty meetings
• ECPGR banners in national institutes



Expanding funding options & inreasing funding
Suggested activities
• Establish a small “funding intelligence group” within the Secretariat
• Encourage ECPGR members to submit proposals to the Grand Scheme funds
• Invite junior researchers and promote multi-working group applications
• Strengthen the position of ECPGR in influencing the EU policy – NCs and ministries of 

each country

ExCo comments
• Keep the ECPGR website on funding opportunities updated
• AI tools may help to identify relevant calls
• Encourage engagement of junior researchers - WG Chairs
• Efforts were made with limited success. Seek to invite EC rep. to the SC meeting



WG activities in relation to European PGR 
Strategy and ECPGR Phase Targets

Recommendations
• Align WG activities in each Phase with the objectives of the 

European PGR Strategy and ECPGR Phase Targets

ExCo comments
• Already recommended in the Chairs ToRs



WG Chairs contribution to SC desicions

Recommendations
• Better understanding of ECPGR expectations for each WG Chair 

and member
• Stronger connection between Chairs and the ExCo
• Update of WG members’ nominations 

ExCo comments
• WGs video will be made available
• Send the minutes of the ExCo meetings to the WG Chairs



WG and ECPGR links to other PGR and 
Biodiversity communities
Recommendations
• Formalize strategic links with scientific key actors targeting

both cultivated and wild plants 

ExCo comments
• Most links already exist; EPPO may be added
• EU Biodiversity Strategy – related to the Ministries of Environment, 

links at the national level



Cost/benefit analysis of ECPGR activities

Recommendations
• Share knowledge with the community on the activities carried 

out by ECPGR

ExCo comments
• Knowledge-sharing channels established by the Secretariat: 

webinars, e-Bulletin, annual reports, website
• Organize a webinar for the WG Chairs about the ECPGR 

website and communication strategy



More directed WG chairs actions

Recommendations
• Be more proactive in involving WG members: annual meetings, 

surveys, checking active members, distribution of newsletters

ExCo comments
• Agreed



Conclusion
More active and better connected WGs,
with increased commitment of:

- WG Chairs 
- WG members
- National Coordinators



THANK YOU
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