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• Results of first phase

• PPP project second phase



PPP project background

Outcome 5 ECPGR Phase IX (2014-2018): “Relations with users
of germplasm strengthened”

• Output 5.4: Improved collaboration with users in public and 
private sector

o Achieved through “establishment of partnerships between 
genebanks and researchers”

Voluntary contribution from Germany to start PPP 

project 



PPP project background

PPP project: “Increasing ECPGR knowledge and opportunities on 

Private Public Partnerships for the use of Plant Genetic 

Resources for Food and Agriculture” (Phase I: Feb – July 2017) 

• Establishment of a PPP knowledge base

• Workshop on PPPs
o Share experiences from existing PPPs

o Discuss draft proposal for a European PGRFA Evaluation Program 

prepared by BLE

o Develop recommendations for next steps

• ECPGR PPP pages



Dedicated ECPGR web pages

• Logo

• Landing page

• PPP workshop 
pages

• PPP knowledge 
base



http://www.ecpgr.cgiar.org/resources/private-public-partnerships-knowledgebasehttp://www.ecpgr.cgiar.org/resources/private-public-partnerships/ppp-knowledge-base/

http://www.ecpgr.cgiar.org/resources/private-public-partnerships/ppp-knowledge-base/
http://www.ecpgr.cgiar.org/resources/private-public-partnerships/ppp-knowledge-base/
http://www.ecpgr.cgiar.org/resources/private-public-partnerships/ppp-knowledge-base/


Some statements about positive spin-offs

PGRFA

• New genetic resources and data for partners/breeders 

• Increased exchange of material  

Partners

• Learning from each other and understanding each other 

• Strengthening of networks and collaboration 

Private public partnerships 
knowledge base



Some statements about critical aspects

Coordination 

• Setting priorities, clear goals, attainable targets among 
partners 

• Recognized and legitimate leadership at the scientific and 
managerial levels

• Solid management

• Advisory board / steering committee of stakeholders 

Private public partnerships 
knowledge base



Some statements about critical aspects

Partners

• Complementarities of public partners

• Trust and confidence among partners

• Common interest

• Clearly defined responsibilities

Private public partnerships 
knowledge base



Workshop phase I results



Considerations regarding the network: 

• European PGRFA Evaluation Network of strategic 

importance for Europe: opportunity to position PGRFA at 

a more strategic level within Europe

• Critical role in facilitating adaptation of European 
agriculture to climate change 

• Contribute towards achievement of related SDGs

• Increase use of genetic diversity in plant breeding AND 
diversity of stakeholders in plant breeding using PGRFA

Workshop phase I results



Considerations regarding the network: 

• The draft proposal presented by BLE was welcomed and 

accepted

• Start small with few exemplar crops to validate structure 

and functions

• Possible funding opportunity: Horizon 2020

o SFS call, capacity building: Genetic resources and pre-

breeding communities

• A. [2018]: Joining forces for GenRes and biodiversity management 

• B. [2019]: Adding value to plant GenRes

Workshop phase I results



Considerations regarding the network: 

• Further discussion required 

o on how to establish a permanent network

o on network documents such as an MoU, cooperation 

agreements

o ToR for selection of exemplar crops

Workshop phase I results



Recommendations regarding next steps: 

• ECPGR to develop a concept note for a preparatory phase 
towards the establishment of the Network 

• ECPGR to discuss how activity can become a permanent 
part of the Secretariat’s work

Voluntary contribution from Germany for second 

phase of PPP project

Workshop phase I results



• August 2017 – March 2018

• Aim: Prepare framework for a European PGRFA Evaluation 
Network

o Network structure

o Draft documents 

o Type of standards and methods to be harmonized 

o ToR for crop selection

o Recommendations for ECPGR

o Steps towards the implementation of the network

PPP project phase II



Way of operation:

• Task force (involved in preparatory work) 

• Advisory group (oversee and advise on the preparatory 
work)

• Legal advisor

• Two workshops (October 2017, March 2018)

• Email and skype 

PPP project phase II



Thank you 

for your attention! 


