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i INTRODUCGTTON

1¢ A% an FAO/UNDP Goverumewiz Consuliation held in Rome, 8 « 9 March 1979, the
meeting approved the urgent necd o esinblish a Buropean Cooperative Programme for
the Conservaiion and Exchange of Crop Genetic Resources (ECP) but recognised thet
meny wore data were required hefors o decimion could be taken about further action
{eee extract from RER=-T5/035 Hesting Revort; Appendix I)e

2s Subaeqﬁently, a Coordination Mission wes appointed by UNBP/F&O to look into the
various matiers specified by the Consuliation. Its members were appointed as consul-

tants by the UNDP/PAO and were My, S. Makiedo (Yugoslavia) and Mr; W, lange
{Hetherlanda).

3. The meeting reported here wes convened 1o consider the Cbordihation Miaéion'a
findings, presented in the form of a draft programme and a draft project document,
a copy of each being aftached bto this Report as a joint document.,

4o The meeting was held in the Palals des Nations, Geneva, Switzmerland, from

17 = 19 December 1979. A list of parbicipants, ircluding Government delegations
and approved observers is mitached (Appendix II),

II  PRELININARIES

5 MNre B, Hartmans, Director of the Agriculiursl Operations Division, FA0, welcomed
participants., In an opening address {Appendix III), he said +that the collections
tuilt up over the years by breeders in BEurope have included 2 wide range of genetic
resources but cooperative achicy wag needed o use the material in a more rational
way. Such cooperative aciion wonld be better based on national and goveramemt
commitinents rather than on the somewbst limited goodwill that exists at present
between breeders and scientists., It was envisaged that a European Cooperative
Programme would he an intesrel part of a2 global nebwork of genetic resources activi-
ties being established by FAO and the International Beard for Plant Genetic Resources
(IBPGR) and the Buropean programme would not only benefit Buropean countries but also
have an important effect in other parts of the world.

6o Hr, Hartmans then invited the weeting 40 elect a Chairman: Mr, H., Skov

(Penmark) and Mr, M, Pencic {Vugoslavia)} were unanimously elected Chairman and
Vice~-Chairman, respectively., Hr. ¥.3. Dodds was named as Rapporteur,

IIT PROCEEDINGS

7. The draft agenda weresdophed {Aippendix IV) and the business of the meeting
opened,
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8., ‘The Chairmen invited the Coordination Mimsionm lo speak about the HCP
(Appendix V).

9, Mr, Makiedo maid thet the ECF, as presented, was net only a result of the recent
Goordination Mission but included the resulis of several yeoers of activities on the
part of Buropean countries, institubtions and scientists and international and

regional orgenigzations in Europe, all collectively aimed at the establishment of
an ECP,

10. After the first inber-governmenial consulbtabion held in Geneva in Pebruary 1977,
it was apparent that there was the bamis for fulure cooperation on genetic regources

and UNDP/EAO positively responded o support the preparatory sseistence until the end
of 197% :

11. Mr, Makiedo emphasised that in a1l comsuliations there has been almost complete
interest in the establishment of the ECP although there were, of course, differences

in the degree of support. In relation to development of the programme it seemed
logical to divide it into three phases:

(a; a Tirst phase of preparation fully assisted by BNDP/EAO;
(v} a second phase of comsolidation partly assisted by UNDP/FAO;
{c) a third phase where no international assistance is envisaged,

The firgt phase representing the first twe years of the project was described in the
draft project document {Appendix V), During this period the necessary cash expen~
ditures will he provided by UNDP from the regional IPF for Europe, while the pariticipat-
ing governments will contribute in kind. The project will be executed by FAQ and

UNDP. Geneva ig proposed ag the site of this phase.

12, It is proposed that the ECP will be administered by a Governing Board assiamted
by an Executive Secretary and a Scientific Advisory Committee. It is recommended
shat at the nztional level the participating countries appoint national coordinators
40 coordinete nationel activities within the framework of the project. The organiza~
$ional strachture and details of the development of the programme are fully described
in the appropriate parts of the draft project document.

13. My, lange introduced the more technical aspects of the programme, He drew
attention to the expertise at present available in ‘the Buropean countries by way of
such associations as EUCARPIA, the Council for Mutual Economic Assistance (CMEA) in
the eastern European counfries, the EEC Programme on better use of Gene Banks and
Resistance Breeding, the IBPGR Mediterranean Programme and the Nordic countries
which have recently jointly established a Nordic Gene Bank,

14, My, Lange said that there was need for a formal inter—governmental organization
4o supplement the work of these other sub=regional groups and during the many consul-
tations which the Mission held, no serious doubts of the rationale for the programme
were expressed, Most of the Mission's discussions were concerned with hew to implement
the prograemme: such matters as the possible delineation of responsibilities between
institvtions in pariicipating countries for the comservaiion, multiplication, docu=
mentation and exchange of samples, The need has been expréssed for information on
collections to be gebhered together, such a8, for example, the production of a European
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catalogue of stocks, mo that duplication of efforte could be avoided and the exchange
of samples cost-effective. Other objectives, such as collecting, conservation,
maintenance and encouragement of research were selfwevident. Many of these activiiies
will represent the Governments'! contributions in kind to the Programme but it is
envisaged that Goveruments may wish %o contribute throuvgh new activities both at a
national level and with joint undertakings with other countries,

15, Svbsequently, the Chajrmen requested the official observers at the meeting o
state how their Organizetions viewed the proposed Programme, BUCARPIA, the Nordic
Gene Bank, the EEC Programme and the IBPGR all expressed unequivocal support +to the

ECP and although CMEA was not able to attend the meeting, the Secretary pointed out
that ite interest had been expressed,

16, The delegation of the Federal Republic of Germany (FRG) emphasised the rele of the
ECP as an impertant centributien in the coordinmted netvork ef genetic resources $hreughe
eut the werld., It was felt that the ambitious objectives ef the ECP sheuld obviate any
rick of termination of such work and therefore the ECP should be carefully assessed after

the initial twe=year period of eperation, This assesgment would be a condition for the
participation of the FRG.

17, The FRG further pointed out that one of the major issues to be dealt with in the
early phase of the operations is the establishment of clear links with the IBPGR and
exigting sub-regional programmes in order to aveid unnecegsary duplicatien. The
succeseful fermation of these links will alse be a condition for the future participa-
4ion of the FRG and possible financial contributions to the TCP would Ve allocated
through the IBPGH.

18, The Chairman invited the country delegates to examine the ECP as tabled, taking
it page~by~page. Numerous amendments were adopted and incorporated in the copy of the

document attached to this text, Given these amendments, the country delegates expressed
unanimous approval of the ECP, ‘

19, The meeting then turned to consideration of the draft project document and the
agenda which had been tabled. Several amendments were suggested and have been incorpora-
ted, In addition, the following special points were noted:

(a) +the project document should clearly include reference to both seed-
propagated and vegetatively-propagated material;

(b) +the phrase “full and free exchange of material“l/ caused extensive
discussion by several delegates but the consensus of the meeting was that
it was essential to retain it. This free exchange of material is
intended to ensure that plant breeders and allied research workers
are provided with the material needed for their work;

(c) delegates envisaged further phases afier the first preparatory phase
‘and it was agreed that the Governing Board should discuss a second
phase of the Programme in the first year of the Programme’s operation

1/ The Turkish delegate did not agree with the use of this phrase, He wished instead
to vefer "to the exchange of material in veasonable amounts free of charge®.
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based on estimates o be elaborated by the Executive Secretarys; these
were necesgary in order to meke adequate plans for the Puture and o
ensure the allocation of any necessary funds in the natienal budgets;

(4) concerning the project budget covering government contributions in
kind, these could not be accurately costed bubt included the follow
ing categories of goods and services: genetic material, meetings
and seminars, training, evaluation activities, doocumentation,
national provision of manpower and capital facilities,

20. The meeting was asked to approve the draft project document as amended and did
20 unenimously.

21. I% wes expected that the ECP would become operational immediately after eight
governments had signed the project dooument, (Ms. P. Guillebaud, UNDP, infermed the
Consultation that if the start of the project was delayed for a month or so, it would
" 85111 be possible 4o have a first phare of twenty-~four months,

22, The full Consultation then moved to the selection of the interim Governing

Board as listed in Appendix VI, Mr, Pencic was elecied Chairman and Mr. Skov
Vice-Chairman.

The Interim Governing Board

23, Provisgional rules of procedure for the interim Governing Board were adopted
including the amendments proposed and adopted at this meeting.

24. Following a very full discussion it was agreed that until such time as the
Governing Body i established the HUCARPIA Gene Bank Committee would act as the
interim scientific advisory committee on the understanding that the CGoverning
Board proper would formally constitute a Scientific Advisory Committee with the
FJCARPTA Gene Bank Committee forming its core.

Any Other Busineass

25, To an expression of concern by the French delegation that the start of the HCP
might be delayed, Mr, Hartmans replied that signatures of governmente to the project
document were the limiting factor, The interim Governing Board adopted his suggestion
that the HCP could be declared operational when eight governments representing

different regions of Burope had signed the project document, including three countries
in receipt of IPF contributions.
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EXTRACT FRCHM MEETING REPCRT RER-75/035

v DECISIONS

37. The meeting approved the urgent need to establish a Buropean Cooperstive Project
for the Comservation snd Exchange of Genefic Resources for Plant Breeding with a

minimum of further delay, along the lines of the Background Paper ag presented and
amended a2t this Consultation,

38.— This document was recognised as a good analysis of the present state of develop-
ment of cooperation in the field of genetic resources in Europe; but should include

references to foreseenble fulure contribubions-in=kind by participating comntries
and financial implications in general,

39. The meeting expressed its wish that UNDP, in collaboration with FAO, nominate a
coordinator to complete this task and, in addlt1on, specifically %o

() in consultation with representatives of Buropean governments and
of Buropean and other appropriate scientific bodies, make recommendations
concerning the composition and function of organs for the operation
of ‘the project,; in¢luding a Steering Committee and an Executive Committees

(b) consider necesgary links with other appropriate international orgeniza-
tions}

(¢) recommend how formal relations between existing sub-regional programmes
in the Region should be established;

(d) consider the three proposals submitted to the meeting with a view to
recommendations.

40, The meeting resolved to convene in early December 1979 in Geneva, documents

to be distributed two months prior to that date. It therefore expressed the wish that
UNDP extend Preparatory Assistance accordingly.

41. There being no other business, the Chairmancloaed the meeting, with a word of
thenks 4o FAO and UNDP for the accommodation and facilities provided and to the
employees who gave adminisitrative services.
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APPENDIX III

INTRODUCTORY ADDRESS BY DR, HARTHMANS

On behalf of the Director-General of FAO, I welcome all delegates and observers
%o this Government Consulitation., It is relevant for you $o know that the Twentieth

Session of the FAO Conference,; recently concluded, sitrongly endorsed the Crop Genetioc
Resources Frogramme,

My task is to introduce this Consultation and T aim to provide z short hacke-

ground especially for those delegates who do not work with crop genetic resources or
germplasm,

Although varieties produced by modern breeding techniques have been the principal
genetic resowrces wsed for c¢rop improvement, breeders have nearly always recognised
the need Yo have other available genetic resources {o enlarge their gene pools. Thus,
primitive cultivars {or 1andraces§, as well as advanced cultivars and genetic stocks,
such az mubant material and the cytogenetically characterized stocks, are all part of
the colleoctions which are the tools ef trade of plant breeders,

Internationally, attention has focussed on the need to collect and maintain
primitive cultivars because these are known to be disappearing rapidly and these are
the samples which possess broad genetic diversity., Similarly, all these domesticates
have been derived from wild species and there is an array of progenitors and relatives
which is a valuable source for the breeding and even restructuring of our crops. Although
wild species have, to-date, chiefly been used for resistance breeding, chromosome
transfers and cell hybridization techniques heve opened up new avenues,

PAO has concerned itself for well over a decade in orgenizing a glebal pregramme to
collect, conserve and make svailable representative gene pools in view of the threats
t0 these invaluable and irreplaceable resources many of which had evolwed over millenis
$0 produce subtly balanced populations. This work has received great impetus since the
foundation of the International Board for Plant Genetic Resources in 1974, with its
Headquarters and Executive Secretariat in FAQ Headquerters, and in recent years we have
seen the chanmnelling of mmch-neseded financial resources, and advice, %o promote activi-
ties in nearly all parts of the world, I am pleaged to inform you that recently FAO
has carried out some internnl reorganization and the programme on Crop Genetic Resources
ig now headed by Dr. & T Williamg, the Technical Secretary of this Consultation and who
iz, at e same time, the Executive Secretary of the IBPGH,

I have mentioned the recognition of breeders to maintain wide genetic diversity in
their collections., This recognition came from the pioneer work of N.I. Vavilov who
explored and carefully studied vast collections of landraces from many parie of the
world, Nevertheless, wide diversity in collections has not been fully exploited, nor
indeed fully appreciated, This, of course, relates to two itema, The firat has been
the relatively limited evalustion of samples in the past -~ evalustion for a rather
narrow list of characters, in particular diseame resigtance. The second hes been that
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primitive material has been used to donate limited genetic factors and not widely
uged deliberately for its co-adapted gene complexes which are of grest inferest in
adaptation and productiviiy; and of interest in breeding for siress conditions,

In Burope the first advanced cultivars were selected from the older landraces and
these gave good yields under favourable agriculiural conditions., Hence, in the past.
there has not been very frequent need to re-sample the areas where traditional
cultivers had existed mince the origin and development of organized agriculburs.

Honetheless, the collections built up over the years by breeders in Burope have
included to a greater or lesser degree a wide range of genetic resources and these
historical collections are of greal significance not in the least because almost two-
thirds of the world's seeds in colleciions are held by institutions in Burope.

This proposed programme aims at a more rational and cooperative use of the
materials based on national and government commitmenis -~ rather than based simply

on the somewhat limited goodwill that exists at present between individunal profes-
gional breeders and scientisis,

Although I have mentioned gene pocls covering the spectrum of genetic diversity
an important part of cooperative work will be to safeguard the advanced cultivars
especially those which have become obsolete, In general, the older varieties,
selected before agricultural practices had become as intensive as those of today, are
useful inputs when uged to develop varieties for low imput agricultural systems in
the world. Such old varieties may well have incorporated many co-adaphted complexes
during early =zelection which are not always present in very recent more advenced
varietieg, In addition, we have a lot of information about the performance of such
older varieties and this should be gathered together, documented, and made available.

All breedsrs agree that evaluation and the systematic documentation of materimls
is basic to their wider utilization. The large collections have not often heen used
to the hest advantage decsuse of the limited documentation zvaileble, This is being
rectified in some institutions but it must be intenmified, Similarly,; the availability

of materials, backed by an organized conservation system is essential to fubture pro-
Erette

The building of a global network of genetic resources activities to safeguard,
and make available to all, the materials for breeding is a vast undepteking, but one
which is now becoming 2 reality. Ti is clear that cooperative networks are constituent
parte of this wider concept and within Europe alone there are already several sube
regional activities of this type. However, the largest part of the achbivities will
continue t0 be the responsibility of the institutions to the benefit of all and to
stimlate cooperation within Europe., UNDP and FAO have been involved in a lengthy
geries of consultations and a preliminary Government Consultation was held in
March 1979 in Rome, It was agreed that further consultation was needed and the past
eight months heve seen an intensification of such work. This meeting today is the
culmination of these efforts,.



w f2 -

Lastly, I should state that a cooperative genetic resources programme for Europe
will have immense benefits in other parts of the world., Whereas in Furope, population
pressures and food supplies, for one reason or another, are rarely limiting, this is
not the case elsewhere. The Furopean plant scientisis conbinue to help in the quest
for a better standard of living for humenity wherever it is lecated, The exchange
between countries and fuller use of genetic materials can only lead to better coopera-
tion, more rapid development in some countries and help 40 provide a better standard
of living for poorer people in the less priviledged parts of the world,
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APPENDIX IV

PROVISIONAL AGUENDA

Opening of the Consultation

Discussion and approval of the UNDP/FAO Coordination Mission Report (1979)

Digcussion and approval of the draft Project Document for Phase I
(1980 ~ 1981)

Other matiers

Closing of the Consultation
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APPENDIX V
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FOREWORD

As requested by the Government Consultation in Rome in March 1979, UNDP and FAO
are herewith submitting the documentation for the Government Consuliation to be held
in Geneva, from 17 to 19 December 1979. The document consiste of two parts: The
firat part is a general descripition of the Buropean Cooperative Programme for the
Conservation and Exchange of Crop Cenetic Resources (ECP-GR), leading to the establishe-
ment of an independant cooperative programme afiter the period of assistance by UNDP
and FAO has been terminated, The second part of this document is the official
Project Document for the first phase of UNDP assistance to the ECP=GR,

Both parts of this document in general conbain the same main items, but have
different impacts, The description of the programme i more elaborate and outpasses
the phase of preparation towards phases of consolidation and operation., It is expecied
that the Government Consultation of December 1979 will discuss andaccept this part of
the document in principle, to be used as an outline of the establishment of the long-
term cooperative programme. The mecond part of this document, the Project Document,; .
ig made up according to the format required Wy UNDP, It is restricted to the present
phase of UNDP assistance, which will last until the end of 1981, At the Govermment
Consultation of December 1979, the Project Document will be dimcussed after the
ahove-mentioned agreement in principle concerning the programme, After the adoption
by the meeting of the Project Doocument, it will be open for signaturs, preferably
jmmediately or as soon as possible. This also is the moment that the Govermment
Consultation will turn into the interim Governing Board of the ECP-CR, which can then
start the activiiies necessary for the initiation and functioning of the project.

The UNDP/FAO Coordination Mission 1979
for the Buropean Cooperative Programme for the !
Conservation and Exchange of Crop Genetic Resources ‘
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I INTRODUCTION

Background Information

411 over the world man's crops are continually being improved, but genetic
potential for crop improvement has been, in many crops, only minimally exploited
until now, It is imporbant that crops continue o be improved not only in yield
but above all in quality because world population; on the one hand, is increasing
and likely to do sc for some time yet 1o come, while, on the other hand, the
agriculturally active population is, &t the same time, decreasing,

Plant breeders approach the problem of crop improvement with a list of objectives
to be met, such as high yield, good gquality, high response to soil fertility, good
adaptation, resistance to diseases, and so on. Desirable characteristics are then
built together using suitable plant breeding techniques until the best possible
combination of characterisbics is obtained,

The raw materials used by the plant breeder in producing new and better
varieties are characterisiically rich in genetic variation, and their renetic
potential ig high. They are collectively described as genetbic resources, and consist
of the genetically variable primitive varieties, or land races, that mankind culbi-
vated before the advent of scientific plant breeding, as well as the important
variation in gene combinations introduced by plant breeding in many crops.

As agriculture is modernised, and new varieties replace old, veluable genetic
resources are in danger of becoming rare or of being lost; only great diligence

jin locating and collecting them, and great care in conserving and using them, can
guarantee the success of fubure plant breeding.

In modern times, plent breeders have drawn heavily on primitive traditional
cultivars for improving new varieties. DBut such genetically variable landraces
now face extinciion under the advance of more productive and more uniform new
varieties that have replaced them, The steady depletion of the reserves of genetic
diversity represented by innumerable local and {raditional varieties, with its grave
implications for the future, was first recognised by a few percepbive botanists and
agricultural scientists in the 1930s and somewhat later, but systematic large-scale
efforts aimed at conserving genetic resources only began after 1960,

International Developments

Recognising that the rapid disappearance of older varieties could well limit
the ability of ‘the plant breeder to respond in the future to the needs of a changing
world, with more and more pressure on the land available for agriculture, FAD met
up two Panels of Experts, one on Plant Exploration and Introduction and the other on
Forest Cenetic Resources. These Panels were egtablished as a follow-up to the
recommendations of the 1963 FAQ Conference, and were to advise the Organization how
genetic conservation might best be carried out and where it waes most urgently needed,

By 1970 many individual, institutional and governmental efforts were underway,
and also both the UN Conference on the Environment, Stockholm, 1972, and the
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Conference on Security and Cooperation in Europe, Helsinki, 1975, formulated and
approved recommendations on the conservetion and maintenance of genetic resources,
But even zo, the advance of genetically uniform new varieties was fast outastripping
the pace of exploration and collection., As a consequence, it was therefore recognised
that much of the world's reserves of plant genetic resources were no longer to be
found in cultivation and existed only as samples in collections, Some peremnial
crops, such as tree fruits, no longer cultivated and not yet acceased intoe college
tione, stand in particular danger. Furthermore, it was clear that the full potential
of plant material already held in collections was atill unrealised since the majority
of accessions had been insufficiently evaluated to be of use to plant breeders,
confirming the often—siressed view that genetic resource colleclions, however large,
are relatively useless until their evaluation and the dissemination of information,

In the light of these circumstances, it was evident that the many different
programmes underway could effectively contribute to a truly international genetic
conservation effort only if they could be linked in a world-wide collaborative and
coordinated neiwork. Accordingly, at the initiative of the Technical Advisory
Committee (TAC) of the Consultative Group on International Agricultural Regearch
(CGTAR), the International Board for Plant Genetic Resources (IBPGR) was establighed
with a mandate to create such a network, to coordinate its activities, and to mobilise
financial support for genelic conservation programmes wherever they are needed.

IBPGR is one of a series of intermational agricultural research programmes supported
by CGIAR and its Headguarters and Executive Secretariat are provided by FAOQ,

Recently, the IBPGR and FAO programmes on genetic resources have become co-{erminous
(&ppendix I (a)).

Europe&n Developments

In Europe, since 1966, genetic comservation has been promoted by EUCARPIA
(Buropean Association for Research on Plant Breeding)., RUCARPIA is a private associa-
tion, aiming at the promotion of plant breeding research; it has more than one
thousand members from all over Europe, both from government institutions and breeding

companies, However, this Association does not commtitute an inter~governmental
organization.

The HJCARPIA Gene Bank Committee formulated the concept of su&hwegionall/ gene
banks for the major agro-ecological zones of Burope, In this concept, some already
existing gene banks {Leningrad, USSR; Izmir, Turkey; Gatersleben, DDR) and some
gene banks to be newly-esiablished in western Europe would assume sub~regional
regponsibilities, Stimulated by these proposals national gene banks were established
at Bari (Ttaly) and Brawnschweig (FRG). The Bari gene bank, in particular, developed
gtrong sub-regional activities in close cooperation with a Mediterranean Programme,
which hag been set up by IBPCR, while at Braunschweig, ithe German-Netherlands Potato
Gene Bank has been situated., More recently, & gene bank for the nordic countries
of Burope hag been established at Iund (Sweden), and a probably unicue gene bank for

1/ Originally, the EUCARFPIA Gene Bank Commitiee used the term regional gene banke,
but for the sake of clarity the UNDP terminology has been used here, in which
Europe ig & region and consequently, smaller units are sub-regions,
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wild species hag been set up by the Royal Botanic Gardens at Kew (United Kingdom),

In the meantime, other national programmes for genetic conservation have heen
initiated or further developed in meveral Buropean countries, The EUCARPIA Gene
Bank Committee has been working to establish collaborative relations between gene
banks throughoui Hurope, among others through the organization of annual mestings of
the sowcalled Extended Gene Bank Committee, which consists of the regular Committee
plus the leaders of all Furopean gene banks, In addition, the sub-regional aciivie
ties in the field of genetic rescources have developed further: four such groups
have now been establisghed, which are, however, different in origin, composition and
organization. The most intimate cooperative is the one already mentioned, the Nordie
Gene Bank, in Lund {Sweden), in which five couniries have joined most of their genetic
resource achivities into one undertaking, In eastern Europe, plant genetic conserva-
tion is the object of high priority attention by appropriate government ministries
in most countries. Some western European gene banks enjoy high internstional repute
and seven Buropean countries work together in the network of the Council for Mutual
Economic Assistance {(CMEA), ITn southern Furope, IBPCR has stimulated the establishe
ment of a Mediterranean Germplaem Programme, in which ten countries parficipate,
of which six are Buropean. Finally, the nine couniries of the European Communities
(BEC) started a joint programme on resistance breeding and a better conservation and
utilization of plant genetic resources for this purpose (fippendices I (b) -~ I (f)).

Through all these activities more than two=thirds of the world's collected
gamples of plant genelic resources are maintained by Furopean institutions. There
is congiderable wvariation from country to country and from crop to crop in the
spectrum of material available to the breeders from their national collections,
There ig also considerable variation in their maintenance and in the available knowledge
about the accessions present in the collections and also about ‘the genetic contente
of the material, It therefore seemsg obvious that plant breeding in Burope and, as
a congequence,of links with the global network of IBPGR/EAO, also the developing
countries will strongly benefit from some sort of an amalgamation and improvement '

of the separate, though closely related efforts of the Buropean institutions dealing
with plant genetic resources,

Participation of UNDP and FAQ

At the suggestion of FAOC and of some Buropean countries, UNDP decided to aseist
< 4n the preparation of a European Cooperative Programme, This plan is based on the
UNDP concept of regional projects on the exchange of experience and information
between Furopesn countries, that do and do not receive UNDP assistance, on msubjects
of major development importance, with emphasis on activities applicable to the
developing countries as well., The conservation and exchange of genetic resources
was considered to meet the requirements for such UNDP regional projects, and there~
fore a collage of ideas and plans was put together after discussions between UNDP,
TAO and EUCARPIA, As UNDP deals with Governments, it was proposed to supplement
and strengthen the inter~institutional cooperation, such as has been developed by
EUCARPIA, by creating inter-governmental links. In this way, a new dimension will
be added to.the orgenization of plant genetic resources in Europe, which should
permit direct access on the part of every plant breeder to the genetic material of
the entire continent; and which also will constitute the necessary level between
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the global activities of IBPGR/FAQ and-the national and sub-regional activities in

Burope. Thus, the planning of the European Cooperative Programme for the Conservation
end Exchange of Crop Gemetic Remources (ECP=GR) began.

Some countries, both those receiving UNDP aid and those not receiving such assis-
tance, have already made certain provisions for national inputs to the programme. An
asgessment of the prevailing situation, with regard to the conservation, documentation
and use of genetic resources in Furope, has been made, partly by means of a questbion-
naire conducted by the EUCARPTIA Gene Bank Committee and partly through UNDP-supported
action by FAO in meny Buropean countries, Both UNDP and FAO have already participated
in a series of HICARPIA Gene Bank Committee meetings and this parficipation led to a
Collechive Consultation held in Geneva in February 1977, which concluded with a series
of wnanimous recommendationa outlining the basis Tor further cooperative action.

The next step was the preparation of a Background Paper regarding the ECP-CR,
which wag baged partly on the results of various consultations. The paper was dis-
cusged during a Government Consuliation held in Rome in March 1979. The meeting
confirmed the strong interest in Burope to strengthen fthe collaboration with regard
to genetic resources, and approved the urgent need to establish the ECP-0R with a
minimum of further delay, along the lines of the Background Paper as presented and
amended at the meeting, The dooument was recognised as a good analysis of the present
state of development of cooperation in Burope, but was considered insufficient in its
elaboration of some partly combroversial questione,

Therefore, UNDP/FAO appointed a mission which, in conmsuliation with represenia-

{ives of Huropean Govermments and with appropriate scientific bodies and international
organizations, prepared, as requested, the present documentation of the ECP-GR.

IT (OBJECTIVES

The objectives of the Buropean Cooperative FProgramme for the Conservation and
Exchange of Crop Genetic Resources (ECP-GR) are:-

1) to.further. the actmvmtmes of nat1onal and: sub-regaonal Anstitutions, for

] ugh th wof
wer “mental llnks. It is env1saged that all particlpatlng coun—
tries shall contribute through their national activities to the ECP-GR
and that the sub-regional activities will be taken fully into account,
hence aiming at compatibility and mutual strengthening through cellabora~
tion and addition rather than duplication of efforts;

natitute tha EuroPean part of the global network for plant: genetic:
ces elng establlshed by IBPGR/EAO -and to develop and maintain
close technical links with the IBPGR/EAO team of genetic resources
officers., In this connection, the contacts beiween Buropean institu—
tions for plant genetic resources and similar institutions in both
developing and developed countries throughout the world should he
stimulated and sitrengthened, Thus, the ECP-GR should have an important

impact on plant breeding programmes in developing countries both in
Burope and in the Third World§
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to stimulate a major effort to describe and document all existin
genetic resource collections in Burope,; in order %o produce a: European
Catalogue of Genetic Resources for Plant Breedlng, taking into account

as far as possible the present approaches of gene banks to documenting
their collections:

4o further the full and free exchange of plant genetic resources, hoth
within Burope and between Hurope and other regions. In this commection,

- there is a need o describe the types of material which should be freely

exchangeable;

to betterthe means for rapid and easy flow of data available in BEurope
relating to genetic resources collections for which a first step should
be to develop appropriate 1nput/output compatibility;

to stimulate and assist in the collection and preservation of European
genetic resources which are not yet available in collections and,
especially the material which stands in danger of extinction: land-
races and itraditional types of perennial crops, such as frult trees.

The collecting expeditions can be either national undertakings or joint
sctivities between two or more countries, Joint plaming seems desirable
for long-term target determinaition and to avoid duplication of efforts,
Regarding the collecting activity in the Buropean region itself, atten—
tion should nevertheless be given to the development of national efforis;

+to encourage achivities in all fields regarding the evaluation of plant
genetic resources, as well as the joint organization of cooperative
eveluation programmes within Burope and eventually, through the global
network, in oiner regions of the world, Priorities should be aset in
such a way as t0 aveid umecessary duplication of efforts and to main-
$ain the highest possible degree of coordinmation between plant breed-
ing objectives on the one hand and the aveilability of genetic resources
on the other. Special attention should be paid to the distribution of
the results of evaluation research;

to develop eventually, in cooperation with IBPGR/EAO, a systemm of agree—
ments to allocate o participating genetic resources institutions certain
responsibilities as to ensure that all accessions will be properly main-
tained and readily available, TFor seedwpropagated crops per accession
multiplication or rejuvenation at one location will be sufficient; for
all crovs the storage of seed or tissue, or the propagetion or main-

tenance of vegebative parts should per accession be duplicated at not
lezg than two looations;

to encourage research on important problems relating to genetic resources®
management, such ag long-term preservation of the material, either as
seed or in tissue culbure, the size of collections in relation to genetic
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variability (both the number of accessions per species and the number
of seeds, eto., per &ccession), etca}

10) to study the implications of plani quarantine measurements on the
exchange of genetic resources, and vice-versa, whether there is a
need for the development of additional gquarantine concepts, especially
in the light of new exchange methods like %issue culture;

11) to identify training requirements at different levels and to organize
training facilities, seminars, exchanges of personnel and expertise,
and other similar activities, in such a way as to encourage the fully-
integrated development of genetic resources work in Europe, and in other
partes of the world, through cooperative links with international
programnmes.

III ORGANIZATTIONAL FRAMEWORK

The European Cooperative Programme for the Conservation and Exchange of Crop
Genetic Resources {(ECP~GR) is envisaged to be administered by a Governing Board,
which will be assisted by an Executive Secretary, with appropriate administrative

assistonce, as well as by a Scientific Advisory Committee, In addition, countries
were asked to nominate a National Coordinator.

Governing Board

The Governing Board will consist of representatives of all participating
Governments, empowered to take decisions regarding the programme. The representatives
will be nominated by their Governments, BEach Government shall have one vote.

The Governing Board furthermore shall consist of ex officio members (the Executive
Secretary, the Chairman of the Scientific Advisory Committee, and during the peried of
UNDP and FAO participation, a representative of both these Crganizations), as well as
observers (representatives of the sub-regional and global levels: CMEA Network,

0 Cooperative, Mediterranean Germplasm Programme, Nordic CGene Bank and IBPGR, as well
as ad hoc consultants, etce )y all of them without the right to vote.

The Governing Board may decide to esfablish an Executive Committee to direct the
Programme between the meetings of the Board, although this task also can bhe carried
out by the Chairman and the Vice-Chairman of the Board and the Executive Secretary.
Various proposals ag to the composition of such a Committee have been comsidered; which
however, only become effective affer the Board has decided %o egtablish the Committee.

The Governing Board is the inter—governmental organ in which rests the overall
responsibility for decimion-taking concerning activities of common interest to the
Programme, and, in particular, it will have the following fumctions, meny of which
should only be carried out after consuliing the Scientific Advisory Committee, or even
could be delegated by the CGoyverning Board to the Scientific Advisory Committees
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to direct and review the ECP=GR sc that the objectives are fulfilled in
the best possible ways

to conatitute the appropriate interwgovernmental links, needed to streng-
then the cooperation between Buropean institutions for plant genetic
resources, or to initiate further cooperation of this kindj

to initiate proposals for funding, both for general and specific activi-
ties, from individual counitries, international agencies and any other
pozsible source;

4

to deal with any administrative, financial and technical matters, which
will foster the advancement of ‘the Programme;

to0 advige on the nomination of the Execubive Secretary and to further a
cloge cooperation between the lxecutive Secretary on the one hand and

both the Governing Board and the Scientific Advisory Commitiee on the
other;

to appoint the members of ‘the Scientific Advisory Committeé, after consule
tation with HEUCARPIA;

$o stimulate international cooperation in the field of plant genetic
resources, within the region between national and sub-regional institu~
4$ions and also through IBPGR, with other regions, in such a way that
Europe will fully participate in ‘the global network;

4o establish and maintain close contacts with sppropriate international
organizations in the field of genetic resources and plant breeding, such
as TUCARPIA and UPOV (International Union for the Protection of New
Varieties of Plants);

+0 undertake the preparation of a European Catalogue of Genetic
Resources for Plant Breeding and to keep this catalogue updated;

o formally recognize both the base and active collections of plant
genetic resources held in participating countries and to ensure that
the collections become part of the free exchange system;

to further the international harmonization between existing documen~—
tation systems by developing input/ouﬁput compatibility in order to
come to rapid and easy exchange of dataj :

o encourage joint activities in the field of exploration, evaluation,

meintenance and storage of plant genetic resources in Europe;

to identify training regquirements within the region and propose
appropriate means of fulfilling such requirements &t different levelss

4o identify the need for the appointment of consultanis and working
groups to assist in any of the above-mentioned functions, e.g. the

. data menagement, and to propose how to reslize such assisiance;
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15) %o adopt Rules of Procedure for the Governing Board, with regulations
concerning composition, orgenization, meetings {general and specific),
reports (of Programme and of meetings) and, if necessary, the constitu~
tion of an Execubive Committes (Lppendix II),

Bxecutive Secretary

In the preparatory phases of the ECP-GR, UNDP and FAO shall jointly nominate an
Executive Secretary, after consultation with the Governing Board., This Officer shall
be assisted by appropriate administrative persormel., Until the end of 1981, this
Secretariat will be located in the UNDP Office in Geneva,

After the two initial phases of the ECP-GH, the Governing Board shall decide
whether there is need 4o have an Executbtive Secretary., After the ECP-GR hag become
fully operative, it is possible that the Secretariat funchions could be reduced %o
the extent that this responsibility could be taken over by one of the plant genetic
resource insiitutions, or could be rotated between such institutions.

The BExecubtive Secretary shall have the following funchtions:

1)  to assist the Governing Board, and through this Board also the Scientific
Advisory Committee, in their decisiong, resolutions and recommendations;

2)  +to present to the Governing Board, in consultation with the Scieuntifioc
Advisory Committee, a draft work plan for each successive period of
twelve months;

3)  to present once a year to the Governing Board, after consultation with
the Scientific Advisory Committee, a progress report of the programme
and to draw up the minubtes of the meetings of the Governing Board and
the Scientific Advisory Commitiees;

4) +to maintain the contacts between the participating Govermments, and also
between the cooperating institutions;

5) to maintain close links with IBPGR/FAO in Rome, in order to realize the
right insertion of the ECP-GR into the global network;

6) +to exercise on behalf of the Governing Board, and during the period of
participation of UNDP and FAC also on behalf of these Organizations, the
overall responsibility for any personnel recruited for the ECP-CGR.

Scientific Advisory Committee

The Scientific Advisory Committee will consist of recognized specialisis who
are known in Burope %to have special knowledge or experience in the field of plant genetic
regources. DBecause of successful activities of the IJCARPIA (ene Bank Committee since
the late 1960, and to ensure conbtinuity and avoid unnecessary duplication, it is
strongly recommended ‘te let this EUCARPIA Commitbee act as the Scientific Advisory
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Committee of the BECP-GR, In addition, the Chairman and one other member of the
Governing Board, who ocould be the Vice-Chairman, or the Executive Secretory,

ghould be ex officio members. The Sceintific Advisory Committee can seek assistance
by inviting other specialists to its meetings, especially drawn from the group of
directors and scientific staff of the national institutions for plant genetic resources
in Burope, from the sub-regional groups and from other internationszl organizations.

The Scientific Advisory Committee shall have the following functions:

1) 4o assist the Governing Board and the Executive Secretary in executing
their functiong by submitting general scientific advice and special

reports, both on request of the Governing Board and on the initiative
of the Committee itselfl;

2) %o continue constituting a link between the Buropean institubions on
plant genetic resources by organizing yearly meetings, to which the direciors
of these institubtions or their representatives are being invited; %o
discuss problems of mutual interestiy, as well as joint prograwmmes;

3) %o constitute the links belween the HECP-GR and the European plent
breeders, as organized in EUCARPTA and other appropriate organizations;

4) +to formulate proposals how to further and stimulate the full and free
exchange of plant genetic resources and genetic data related to them;

5) +to assist in the preparation of the Buropean Catalogue of Genetic
Resources for Plant Breeding;

6) +to formulate priorities for the collection and preservation of European
genetic resources, which are not yet available in collections and
especially those which stand in particular danger of extinction;

7) to assist inthe organization of joint evaluation programnes, including
the distribution of the results;

8) +o start the development of plans for the division of responsibilitien
among Buropean institutions with base and active collectlons of plant
genetic resources, for long~term storage and rejuvenation of various
crops, Such plans, as well ag proposals for duplicate storage for
gafety, should be drawn up in close contact with IBPGR/FAO and should
take inbto account the possible implications from gquarantine legislation;

§) +to consult concerning the work plan, review of work and the annual
progress report before it im presented to the Governing Board;

10) %o adopt Rules of Procedure for the Scientific Advisory Committee,
which should be cleared by the Governing Board, with regulations among

others concerning composition, organization, meebtings and verious kinds
of reporis. ‘
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National Coordinator

Each Buropean country wag invited o nominate a National Coordinator, who will
mainly have a national responsibility. It wes thought that these officers would
facilitate the day-~to-day development of the Programme at the national level and
should be the first o be contacited on technical and organizational matters regarding
the countries., However, it continues to be the full responsibility of each participat—
ing country to judge whether a National Coordinator is needed, or whether the already
existing national organizational structures are appropriate to meet the requirements.
The National Coordinator can also be the Country Representative in the Governing Board,

IV DEVELOPMENT OF THE PROGRAMME

The Furopean Cooperative Programme for the Conservation and Exchange of Crop
Genetic Resources (EOP-GR)} is a project of cooperation among the Governments of the
participating countries, which will be assisted by UNDF with FAC execution. It is

envisaged to be developed in three phases with a step-wisc increase in Governments'
effortas and a decreasge in UNDP assistance,

Phage T : Preparation

Thig will be an initial preparatory pericd of about two years, in which the
Programme will have to become fully specified, while the Organizational Framework
ghould be realized and become operational, There will be a major task for the Executive
Secretary to establisgh links and contacts and to start the joint plenning, etc.

During this period the necessary cash contributions will be provided by UNDP, from
regional IPF (Indicative Planning Figure) funde for Burope, These will mainly be used
to pay salaries, emoluments and travel of the ECP-GR persomnel, including consultants.
Therefore, UNDP and FAO jointly will nominate the Executive Secretary after congulta~
tion with the Governing Board. 4lso in Phase I, UNDP will provide offices in Geneva,
which however should be conzidered to be a preliminary solution, and FAO will provide
technical backstopping and operational facilities which are not available in Geneva.

The participating countries will provide a major contribution in kind (for description,
gee page 32 ).

The second part of this document consists of a Project Document concerning Phase I
of the ECP-GR, desoribing the various details, and explaining that at the end of this
UNDP-assisted preparatory phase; the Programme will be reviewed and the continuation
subject to the agreement of the participating Governments and UNDP.

Phamse IT : Consolidation

Considering the degree of complexity of the Programme, the two years' preparatory
phase will probably be long enough to evaluate the possibilities for the continuation
and the way to be taken, bul too short to have the Programme fully developed. There—
fore, a consolidation phase is proposed, which will require about three years and in
which the programme will fully unfold. During this period, the Buropean Catalogue
of Genetic Resources for Plant Breeding should become available, at least for some
of the major orep plants, and several joint activities might be realized. The nature
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of the Programme will be such that an Execubive Secrebtary will still be needed. The
costs of the Programme in cash will be paid from contributions from UNDP and the
participating Governments, but the final pariition of these contributions has yed

40 be decided., A weighting system may be employed to establish the extent of the
cagh contributions of the individual CGovernmentz. As in Phase I, all participating
Governments will cont®ibute in kind, among others by the mobilization of already
existing inetitutions or activities in the ECP-CR,

As long as there is UNDP and/or FAO participation in the ECP-OR, the Organizations
concerned shall nominate a representative in the Coverning Board of the ECP-GR, The
nominating organizetion shall be remsponsible to enable these representatives to
participate in the meetings of the Governing Board and will provide the costs of
travel, etc.; for such visits. The localisation of Phage II of the Programme has yet

4o be decided, and it is envisaged That the Governing Board will teke this decision
before the onset of Phase II,

Phage IIT 3 Operation

In this phase, the Programme will be fully operational without UNDP or FAC amsig-
tance (except, perhape, to constitute the auspices under which ‘the inter-governmental
cooperation can he continued). Am mentioned before, there is a possibility that the
cooperative links will have developed in such a way that there is no need any longer
for a full-time Executive Secretary. In that case, it is proposed that the remaining
gecretarial funchtions be executed by one of the participating institutions for plant
genetic resources in Burope, A scheme of rotation of the Secretariat between these
institutions might be considered, In the operational phase of the ECP-GR, all contri~
butions in cash and kind will be provided by the participating Governmenis.

Finances

In Appendix IIT a proposal for the Plan of Expenditure for Phase I of the
BEuropean Cooperative Programme for the Conservation and Exchange of Crop Genetic
Resources (ECP=GR) is presented, This plan covers the budget for those cogts of the
Programme, which will have to Dbe paid from the UNDP contributions in cagh, as well
ae an estimate in money of some of the contributions in kind; the following main
categories have been excluded from the estimates:

(a) +the value of the plant genetic resource collections; in total
about 800,000 accessions;

(b) +he cost of management of the national institutions for plant
genetic resources, viz., storage, rejuvenation, evaluation,
general documentation, the national catalogues, etc.;

(¢) the continuation of payment of local galaries, etc.; %0 persons'
within the Programme, who are being sent out for individual
training or collecting expeditions, etc.

411 such expenditures occur in the countries.whioh have collections of genetic
regources, and the costs and accordingly the size of the contribubions in kind %o
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the project will certainly be related to the number of accessions, and also to the
level of technology concerning storage, documentation, etc., in the different
countries, Furthermore, it should be noted that some of the countries have & much
longer history than others in the collection and maintenance of genetic resources
for plant treeding, which may be reflected in the quality of their collechions.

There is no doubt that the above-mentioned contributions in kind, especially
those of item (b) will e a maltiple of the estimated expenditures of the ECP-GR,

probably at least five million dollars per year. Without these contributions in kind
the ECP-GR would not be possible,

The Plan of FExpenditure is vased on the following thoughts, premises or estimates:

Pergonnel: one full-time Executive Secretary and one person full-time for
administrative assistance, plus possibilities for extra part-time assistance for

special tasks for pesk periods. The consulitants will be appeointed on shori-term
conbrachs,

Duty Travel: the costs of travel of the NCP-CH personnel will be paid from
the Programme's budget, whereas the travel of government representatives to meetings,
etc., in principle, will be paid hy the participating countries, and the costs of

travel of ‘the members of the Scientific Advisory Committee will be provided by these
menbers or their employerse

Contractual Services: +these are services carried out in participating countries
and paid by the Programme, In the first years especially, the production of the
European Catalogue will cost extrs money, both for the preparation and for the publica~
tion, as well as other computer—aided activities, Furthermore, the composition of
other technical publications might be financially supported.

Meetings: the estimates are based on meetings of the Governing Board in 1980 and
1981, as well as one meeting per year of the Scientific Advisory Committee, to which
the directors of the institutions for plant genetic resources will be invited %o
participate.

Achivities: +the main part of these expendiitures will come as contributions in
kind. It ie envisaged that this programme may result in an increase in the exchange
of genetic material., Because of ‘the mutuval benefit of such activities, it is expected
that the extra expenses will be borne by the institutions themselves, The expenditures
in cash for collecting material are meant as extra to national or joint expenditures
for this purpose. The equipment used in the institultions for genetic resources have
not been estimated; +they belong to the above-mentioned excluded categories, The
cash contribution for this item shall only be used for the IPF countries,

Training: as far as the cash contribution is concerned, the main emphasis shall
be placed on the transfer of technology, etc.; to IFF countries,

General Comisg: ‘+the cosis of offices are omitted because UNDP, Geneve will provide
coste for Fhase I,
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Government Contributions in Kind:

During all phases of the ECP-GR, the participating Governments will contribute
in kind, by inserting in the European Cooperative Programme their national activities
in ‘the field of genetic resources conservation for plant breeding, both directly and
indirectly through the sub-regional Iuropean organizations in this field., In so
doing, the pariticipating Governments shall take all necessary measures to facilitate
the execution of the Programme and to assist the ECP-GR staff in obtaining such
services and facilities as they may require to fulfill their tasks,

The participating Governmenis shall guarantee o acceplt the principle of full
and free exchange of samples ol plant genebic resources and their related information.
This free exchange of samples iz to ensure that plant breeders and azllied research
workers can obtain the material needed for their work. It is nol intended in any way
whatsoever to encourage the growth of large central gene barnks at the expense of
amaller ones, The exchange will include all material which is under the aegis of
the Govermment, and which belongs to the following categories:

{2) gene bank material sensu siricta:t +the original collections {(wild
species, landraces, primifive populations, ecotypes, etc,) or the
offspring of these collections, as being produced by the national
ingtitutions for plant genetic resources, in order to maintain the
material;

(b) vaerieties which are no longer commercialized and breederst stocks or

parental lines, which are released by the breeder/owner to enter the
free exchange system;

(¢) released or commercial varieties and other registered material,
which is or will be commercialized,; with the restriction that such
material should only be used ag initial source of variation for

the purpose of creating other new varieties; in accordance with the
UPOV Convention of 1961,

This means ‘that breeders' material, which is part of a breeding programme to
produce a new variety and which resulted from crossing and selection, can only be
exchanged by the breeder/owner himself or with his/her explicit permission,

The Government cannot guarantee the exchange of material which is, for example,
owned by private commercial companies. DBut the Government will attempt to ensure that
such material, insofar as it belongs to the above~mentioned categories of genetic
resources, will become available o be inserted in the free exchange system,

The participating Governments shall continue the payment of local salaries,
gocial security measures and emoluments of the national staff, who are sent
out for individuwal training or to participate in meetings, expeditions, efc.
Each participeting Government shall nominazte a2 representative who is empowered to
make decisions regarding the Programme, and the Governments shall be responsible to
enable {their representatives in the Governing Board to parbicipate in the meetings
of this Body, and will provide the costs of travel, etc,, for such vieits. TFinally,
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the participating Governments shall, on a rotational basis, be invited to offer facilities
for the organization of meetings of Governing Board and Scientific Advisory Committee,

and provide the money needed for the local cosbs of such organization (but not travel
and allowances),

It is expected that EUCARPIA shall urge its members to assigt in the execution of
the ECP~GR, by supporting the full and free exchange of mamples of plant genetic
resources and their related information, BEICARPIA shall also be asked to allow ite
Bulletin to be used for commmication between RBOP-GR and the members of the Association.

Reporting

The Execubtive Secretary shall prepare reports, which shall include:

(a) general progress report;

(b) minutes of meetings of the Governing Board;

(¢) minutes of meetings of the Scientific Advisory Committee;

(a) summeries of epecial activities, as expeditions, working groups,
consultancie=s, etc.

(e) work plan for the next twelve months' period,

This vreport shall be sent to the Joverning Board for approval and then be distributed
among the participating Governments, UNDP, FAO, EUCARPIA, the Scientific Advisory
Committee, the directors of Buropean instiftutions for plant genetic resources, the sub-
regional organizations and IBPGR, An abstract of this report will be published in the
FUCARPIA Bulletin and in the FAQ/IBPGR Plant Genetic Resources Newsletter,

Activities for 1980 and 1981

1)  Appointment of Executive Secretary and Administrative Assistant, and establish-

ment of offices in Geneva; visits %o national and sub-regional institutions
of plant genetic resources;

2) completion of an inventory of the technical and manpower resources (zee
Appendix I (f)), which are available in the participating countries for the

work on genetic resources for plant breeding, and which will be inserted
in the ECP-GR;

3)  beginning of the preparation of the Buropean Catalogue of Genetic Resources
‘ for Plant Breeding, first by defining which basic set of data should be
presented in the Catalogue and secondly, by withdrawing such data from the

national institutions for plant genetic resources, if possible already in
machine~readable form;

4) study of the various systems of gene bank documentation used in Burope,
and formulation of proposals to better the means for rapid and easy flow
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6)

T)

8)

9)

10)

1)
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of data: +this study might be carried out by a working group and/or a
consuliant

identification, furthering and financial assistance of the genetic resources
collecting activities in Furope, and initiation of a siudy on the question

of which genetic resources for plant breeding are €till available in Burope
(including seed=propagated and vegetatively—propagated plants) and not yet
collscted in order %o formulate 2 long—term priority plan for the conserva~

tion of this material:

identification and encouragement of joint evaluation programmes, both on a
large area {(viz. many countries, but small number of characteristics,
which are however of primary imporiance for the crop species), and on a

more limited scale (viz. one or a few countries, but with many more
characteristics);

to collate information on current research related to genetic resource
activities and to stimulate new work where necessary;

identification of training requirements,; in order to stimulate exchange
of personnel and experiise between institutions for plant genetic

resources, and if requested, the appointmeni of specialist consultants
for certain training activitieaj

continuation of the orgsnization of the series of ammval meetings, which
until 1980 were organized by the EUCARPTA Gene Bank Committee, and which
were sttended by the representatives of the national institutions of

plant genetic resocurces; such meetings should be supplemented by regular
scientific discussions on relevant questions;

approvel of the Rules of Procedure for the Scientific Advisory Committee;
organization in both 1980 and 1981 of meetings of the Governing Board

to discuss progress. The 1981 meeting should decide whether and if so,
how, the ECP-GR would be continued in Phases 1I and III,
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APPENDIX I (a)

The Tnternational Board for Plant Genetic Resources (IBPGR)

The IBPCR is an subonomous, international, scientific Organization funded by
the Consultative Group on International Agriculiural Research, the latter co-
spongored by UNDP, FAO and the World Bank, The basic function of the IBPGR is to
promote an international network of genetic resources centres to further the collec~
tion, conservation, evaluation, documentation and use of plant genetic resources.

At the same time, its tasks include identifying specific needs; establishing

gtandards; and promoting technical meetings, training and the dissemination of
information.

The Executive Secretariat of the IBPGR is provided by FAO; and a reorganization
of the work within FAO has ensured that both FAO programmes on genetic resources and
the TBPGR programme are co=terminous and both are jointly aimed at establishing a

global crop genetic resources network for the benefit and welfare of people through-
out the world, '

The IBPCR was established in 1974 and the most significant result of its work
has heen a remarkable catalytic effect on genetic resources activities in many
nations, and in international and regional research cenires,

The IBPGR provides funds to start necessary activities, Consequently, its
budget reflects a proportion only of the world-wide endeavours, It has been extremely
anccessful in accelerating regionalized activities - usually based on cooperation
between national efforts., The IBPGR Meditarranean Programme is one of these
(see Appendix I (C)).
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APPENDIX T (b)

The Genetic Resources Network of the Council for

Mutual Rconomic Assisbtance (CMEL)

There is cloge cooperaltion hetween the genetic resources centres of the
gocialist countries belonging to CMEA, which, on the one hand, has strengthened
the collaboration between the countries and; on the other hand, has stimulated the
genetic resgource activities within those counitries. The network is being organized
through the Technical and Scientific Council for Genetic Resources, in which each
country is represented by two delegates. In additien, the network is coordinated
by the N.I. Vavilov Institute of Plant Imdustry (VIR), Leningrad, USSR,

Each year a meeting of the Technical and Scientific Council will be held, in

which the progress of the work, the plans for the fulure developments and problems

of mutual interest will be discussed. The location of these meetings is rotated
among the countries,

There are four main areas of achtivilies:
1}  +training through study tours;
2) development of standardised descriptors;
3) harmonization of the data processing system;
4) long-term storage of genetic resources,

Several working groups have been established and a major achievement has been
{the compilation of the sources for terminclogy (descriptors and descriptor states)
for +the most important crop species (18 volumes in Russian), This terminology will

be the basig for the future computerised data siorage, retrieval and exchange,
which per crop species, may be located in one cenire,



-37 -

APPENDIX I (c)

The IBFGR Mediterranean Germplasm Programme

Energency collecting in the Mediterranean, originally funded by UNEP, led to
an IBPGR Programme which has been in operation since 1975, A% present, this
Programme includes the following participating countries: Algeria, Cyprus, Egypt,
Greece, Italy, Libya, Portugal, Spain, Tunisia and Yugoslavia, Since a UNDP and
TAD effort in the eastern pavrt of the Mediterranean basin wag vased in Jzmir,

Turkey, thaet country and Syria have been included along with other Near Eastern
countries in an IBPGR Southwest Asia Programme.

Ma jor emphasgis has been laid on:

1) cbllecting (17 mizgions in 9 countries, with pariicipation of 13 countries,
resulting in more than 5,000 populations sampled);

2)  +training of personnel;
3) conservation and evaluation of material,

The Germplasm Laboratory, Bari, Ifaly, has acted as a focal point, because
good seed storage facilities have been made available. KNore recently, the IBPGR
has supported storage facilities in Spain and Poriugal and there is a division
of responsibilities between the three stores on a crop basis,

The Programme has been operated by FAO/IBPGR with the collaboration of the
Germplasm Laboratory in Bari, FAO/IBPGR is now considering outposting the
coordinating role to Bari. From an orgamizational viewpoint, national coordinators

will be nominated by the countries to act as contact points and these may well form
the basis of a coordinating committee,
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APPENDIX I (&)

The Nordic (ene Bank

fhe Nordic Gene Bank for agricultural and horticultural crops sbtarted its
activities on 1 Januvary 1979, as a jeint undertaking of Denmark, Finland, Iceland,
Norway and Sweden. It is funded by the Nordic Ministerial Council and is located
in Lund, Sweden. The Board hag two members from each country., In addition, there

is a Scientific Advisory Committee, which is based on National Advisory Groups
for each of the countries.

In +the breeding institutes of the participating countries about 25,000 acces=
gions of seed-propagated species are wailting to be sorted out, documented and
gtored. In 1979, 5,000 of them will be baken over, and in 1980, 10,000 will be

added. A&t a later stage, vegetatively-propagated material, e.g. potatoes and {ruit
trees, will be included.

A minicomputer has been installed; which at first will document the so=called
passport information of the accessions, along with data concerning pedigree and
origin, It is envimaged to carry oul collecting missions in the five countries,
40 collect local variabiliity, e.g., of grasses and fruit irees.

The Nordic Gene Bank offers close cooperation to other genetic resource centres.
At ‘the request of IAEA, Vienna, the Gene Bank will store a number of genebic wulants,

and IBPGR has asked the Gene Bank 4o participate in the global network of conservao
tion centres.
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APPENDIX I (o)

The Buropean Commission (EC) Programie on

Better Use of Gene Banke and Registance Breeding

As part of the EC Agriculbural Research Programme, a programme for the better
use of gene banks and resistance breeding has been eslablished, which affer a
preparatory phase began its official activities in 1979. The programme is organized

by a research group; with representatives of the nine couniries and a nominated
coordinator,

Its major tasks include standardisation of descriptors and descriptor states
for a better exchange of material and information. Tight groups of cropsg have been
chozen and efforts are being concenbrated in the first instance on value in breeding
for diseage resistance, It has been decided %o carry out a study to produce a conm-
version programme for the data of the gene banks in Bari, Italy, and Braunschweig,
Federal Republic of Germany, which should also describe the format for newly-

established data banks in the EC countries. The possible use of the Euronet system
for data exchange will be investigated.

Other major activities include the joint evaluvation in different regions of
the BC of genetic material for plant breeding, as well as the organiszation of joini
collection missions, e.g. in Ireland and the Federal Republic of Germany.

A programmé of scientific seminars on various subjecis concerning genetic
resources and resisbance breeding has been developed, Links with IBPGR, FAO, UNDP,

EUCARPIA and other appropriate organizations or ingtitutions will be maintained and
expanded,
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APPENDIX I (£)

Provisional Tnventory Reparding Plant Genetic Resourceg in Burope (1979)

Approxe

Central | Cooled | Computer | Publ, x .
Country C;I}lecﬂ Number of Gene Seed Data Seed %ub»Regn.tqnal
rons Accegsions Bank Store Bank Tist coperation

ATBAWIA unkmown
AUSTRIA unknoun
BELGIUM yes 5,000 noe yes no no Bur, Comm,
BULGARIA yos 103,000 yes no no no CHEA
CYPRUS ves 500 no no no no Medit. Prog.
CZECHOSLOVAKTA yes 41,000 yes no no yes CHMEA
DENHARK yes see NORDIC NORDIG/EC
FINLAND ves gee NORDIC NORDIC
FRANCE yes 40,000 no " no no no Bur. Comt,
P,R. GERMANY yes 25,000 yes yes yes yes Bur., Comm.,
GERMAN D.R. yes 50,000 yes yes no yes CHEA
GREECE yes 2,000 ne no no ne Medit. Prog.
HONGARY yes 30,000 yes Yes no yes CMEA
ICELAND yes see NORDIC NORDIC
IRETAND yes 1o Bur. Comm,
TPALY yes 35,000 yes yes yes yes | Medit. Prog./HC
TUXEMBOURG unknowm Bur, Comm,
HALTA urknown
NETHERLANDS yes 35,000 no yes no no Tur. Comm,
NORWAY yes see NORDIC NORDIC
POLAND yes 30,000 yes no yes yes CMEA
PORTUGAL yes 3,000 yes yes no no Hedit, Prog.
ROMANTA yes 5,000 no no no no CHEA
SPAIN ves 11,000 yes yes no no Medit., Prog.
SWEDEN yves see NORDIC NORDIC
SWITZERIAND yes 4,000 no yes no no
TURKEY yes 10,000 yes yes yes no IBPGR S.W, Asia
UNITED KINGDOM yes 50,000 no yem yes no Bur. Comm,
USSR yes 276,000 yes yes no no CMEA
YUGOSLAVIA yes 20,000 no no ne no Hedit. Prog,
NORDIC yes 25,000 yes yes Yyes 1no NORDIC




- 41 -

APPENDIX IT

Provisional Rules of Procedure for the

Interim Governing Board of the European Cooperative Programme for the

Conpervation and Exchange of Crop Genebic Resources (ECP-GR)

I COMPOSITION

Rule 1

The CGoverning Board shall gonsist of one representative from each counbry participatbe—
ing in the ECP~GR, The representatives shall be nominated by their Governments,

Rule 2

The Governing Board shall furthermore include the following ex officic members:
the Ryecubive Secretary of the ECP-GR, the Chairmen of the Scientific Advisory
Committee of the ECP-GR, and during the UNDP and FAQ period of participation,
representatives of both these Organizations,

Rule 3

The Governing Board shall invite the sub-regional Buropean organizations for plant
genetic resources (the Nordic Gene Bank, the Network of the Council for Mubuval Economic
Assistance, the IBPGR Mediterranean Germplasm Programme and the Programme on the Use of
Gene Banks and Resistance Breeding of the European Communities), and IBPGR o nominate

each a representative as permanent observer, Furthermore, ad hoc obmervers may algo
be invited,

Rule 4

Ench country representative shall have one vote; the ex officio members and the
observers shall not have the right to vote.

II  ORGANIZATION

Rule 5

. The Governing Board shall elect a Chairman and Vice~Chairman from its members. The
Chairman and Vice~Chairmen shall serve for a two-year period and mey be re-elected Tor
no more than one further term of contigvous office. In general, the principle of
rotation will be adhered to,
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Rule 6

The Governing Board may decide to elect an Execubtive Committee, which would ack
for ‘the Coverning Board between its meetings, If so, thisz shall consist of the
Chairmen end Vice~Chairman of the Governing Board and a maximum of four members of the
Board, The Chairman of the Governing Board shall also be Chairman of the Executive
Committee, The members of the Executive Committee follow the same rules of rotational
retirement and re-election as the Chairman.

Rule 7

Tf the Governing Board decides not to establish an Executive Committee; the Chairye

man, Vice-Chairman and the Execubive Secretary shall carry out the daily implementation
of the Programme.

Rule 8

Tf the Chairman ceases 16 be able to carry oult his funchions or ceases to be a
member of the CJoverning Board, he shall cease lo hold such office and the Vice-
Chairman shall assume that office for the unexpired term,

Rule 9

The Executive Secrebary of the ECP=GR shall act as secretary of the Governing Board
and the Mxecubive Commitiee, including the preparation and distribution of progress
reports, minutes of the meebings and any other documentation.

Rule 10

The working languages of the Governin Board shall be the working languages of
UNDP {(English, French, Spanish and Russian%. The working language for the meetings,
reports and minutes may be any one of these languages.

III HEETINGS
Rule 11

The Coverning Board shall hold regular meetings in 1980 and 1981, and thereafter

every second year, The venue of these meetings shall rotate among the participating
countries.

Rule 12

The Governing Board may hold additional special meetings, but only at the request,
or with the approval of at least one-third of the participating countries and only if an
item of major imporiance needs %o be discussed, '
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Bule 13

The Chairman of the Governing Board shall prepare the provisional agenda for
each meeting and have it distributed at least four weeks in advance of the meeting,
The agenda shall include discussion and approval of the minutes of the last meetings
of the Governing Board and the Scientific Advisory Committee, as well as the progress
reports, Furthermore, the Chairman shall insert items in the provisional agenda, which
have been proposed by the participating countries; the Scientific Advisory Committee,
as well as by the ex officic members of the Board. At the beginning of each meeting
the Governing Board will finslise and adopt the agenda.,

Rule 14

The Chairman of the Governing Board shall declare the opening and closing of each
meeting, direct the discussions, accord the right to speak, put questions up for
discussion and announce decisions., The Chairman may algo call a speaker to order if
his remarks are not relevant o the subject under discussion,

Rule 15

Discussions may not commence and decisionhs canhnot be baken without the presence
of the majority of the members with the right 4o vote. Decisions of the Governing
Board shall be taken by consensus or in its absehce by the majority of the voting
members present at the meeting. A consensus is needed for decisions o amend these
Rules of Procedure or on important questions which change the essgential substance of the
project. The Governing Boardshall decide by a two~thirds majority if a question should
be considered as belonging to +this category,

t

IV  MISCELLANEQUS

Rule 16

The Chairman of the Governing Board may ask the members of the Board for decisions
to be taken by correspondence, These decisions shall be taken Dy consensus or in itse
absence by the majoriiy of all members. A consensus is needed for decisions {o amend
these Rules of Procedure or on imporbant questions which change the essential substance
of the project. The Governing Board will decide by a two~thirds majority if a question
should e considered as belonging to this category.
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THE PROJECT DOCUMNENT
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PART T LEGAT, CONTEXT

This project shall be considered as a Plan of Operation agreed between the
parficipating Governments and the United Nations Development Programme, The
conditions governing UNDP assistance to the project are set out in Annex I,

PART IT  THE PROJECT

A) Development Objectives

The development objectives of the FEuropean Cooperative Programme for the
Conservation and Exchange of Genetic Resources for Plant Breeding (ECP~GR) are to
contribute to the future development of agriculture in the participating couniries
by the more effective use of plant genetic resources, which are well conserved and
sccessible,; and to further the activities of national and sub-regional institutions
for plant genetic resources in Europe, by supplementing and sitrengthening the coopera-
tion hetween such institubions through the establishment of inter-governmental links,

B) Immediate Objectives

The immediate objectives of the project are to strengthen the existing organiza-
tional framework in Europe in order to establish a Buropean Cooperative Programme

for the Congervation and Exchange of Genetic Resources for Plant Breeding with the
following tasks:

1) To create the means for full and free exchange of available plant
genetic material, as well as the related genelic data, between
the national and sub-regional cenbres for plant genetic remocurcer
in Burope, in order to make this material and the data available
to all Buropean plant breeders,

2)  To stimulate and coordinate the collection and preservation of
European plant genetic resources; including both seed-propagated
and vegetatively-propagated material, which are not yet existing
in collections,; and especially that material which stands in
danger of extinction.

3) To make available the above-mentioned plant genetic material and
related data to the plant breeders in developing countries and
eventually to facilitate the participation of Burope in the global
network of plant genetic resources, as envisaged by the International
Board for Plant Genetic Resources tIBPGR) and FAO,

4) To stimulate and coordinate eveluation of plant genetic material,
40 be carried out by the national and sub-regional centres for
plant genetic resources in Burope and by individual breeding insti-
tubes and companies, and also to create the means for the
minimalisation of duplication of efforte regarding the rejuvenation
of the genetic resources.
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5} To reach a decision on the location of a cenbre or focal point
for activities after 1981,

C) Special Considerations

In addition to the pursuit of the objectives stated in the preceding section, it
ig expected that the results of this project, as well as the methodology developed by
it, will be useful not ounly to the European countries, but also beyond the Europesn
region, and especially to the developing countries, thus contributing significantly
t0 the promotion of international cooperation.

D)  Backeround and Justification

211 over the world, men's crops are combtimually being improved but genetic potentisl
for their improvement has been in many crops minimally exploited until now, It is
important that crops continue to be improved and modermised,; fo meet the requirements
of the increasing world population. However, as agriculture is modernised and new
genebic varieties replace old, valuable genetic resources are in danger of becoming
rare or being loat and only appropriate efforis in locating, collecting,; conserving and
using them can guarantee fthe success of fubture plani breeding,

The danger that the steady depletion of these genetic resources represents for the
future was first recognised by some scientisis in the 1930z and somewhat later, but

gystematic and stronger efforts for the conservation of genetic resources only began
after 1960,

Tn order o respond to this danger the FAO Conference established, in 1963, two
panels of experts, one on Plant Exploration and Introduction and the other on
Torest Genetic Resources, which were to advise the Organization how genetic comservation
might best be carried oub and where it was most urgently needed.

By 1970, many individual, institutional and governmental efforts were underway.
However, it was soon recognised that 2ll these different on-going programmes could
effectively contribute to an efficient internmational genetic conservation effort, only
if they were linked in a "worldwide collaborative and coordimated network™,

Accordingly, at the initiative of the Technical Advizory Committee (TAC) of the
Consultative Group on International Agricultural Research (CGIAR), the International
Board for Plant Genetic Remources (IBPGR) was established with a mandate to create such
a network, %o coordinate its activities, and mobilise financial support for genetic
conservation programmes whereever they are needed, IBPGR is one of a series of inter-
national agricultural research programmes supporied by CGIAR, and its Headguarters and
Execubive Secretariat are provided by FAO,

In Burope, since 1966, genetic conservation has been promoted by BEUCARPIA
(Buropean Asgociation for Research on Plant Breeding), which is an intermational
breedera? (nonmgovernmental) organization, The EJCARPIA Gene Bank Committee formulated
the concept of sub-regional gene banke for the major agro-ecological zones of Europe.
At present, four sub-regional groups are operative (EC Programme, Nordic Gene Bank,
Mediterranean Programme, CMEA Programme ). A% the same time, more national programmes
for genetic conmervation have developed in most of the European countries, Through
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all these activities more than two~thirds of the world's collected samples of plant
genetic resgources are maintained by Buropean institutions. It therefores seems
obvicus that plant breeding in Buropg and as a conseguence of links with the global
network of IBPGR/EAO also the developing countries elsewhere, will benefit from the
efforts of the institubions for plant genetic resources in Europe,

Consequently, at the suggestion of FAO and some Buropean countries, UNDP agreed
to assist in the preparatory phase of a Buropean Cooperative Programme as a regional
project for conservation and exchange of genebtic resources, Preliminary discussions
between UNDP, FAO and EUCARPIA had clarified that such a project would result in
(8) a better inter-institutional collaboration within Burope, (b) better links between
existing sub-regional Buropean activities, and {c) add an important element to the
global nelwork of genetic rescurces centres being established by FAO and IBPGR,

A collective Consultation wes held in Geneva in February 1977 and a Government
Consultation in Rome in March 1979, The mandate was provided to proceed, without
delay, to finalise a project and establish a programme. Following the Consultation
in March 1979, UNDP and FAO appointed a mission to consuli with Governments and
organizations involved with Iuropean crop genetic resources.

The present project document; has resulied from the document "Draft Description of
the Buropean Cooperative Programme for the Conservation and Exchange of Crop Genetic
Resources", that the above-mentioned mission has presented for discussion at the
Government Consultation in Geneva in December 1979,

E)  Outputs
The following major outputs are expected as a result of the project:

1) The description and documentation of genetic resources collections
in Burope,; in order fo produce a Furopean Catalogue of Genetic
Resources for Plant Breeding.

2) The establishment of full and free exchange of plant genetic
resources, both within Burope and between Burope and the rest
of the world, In this commection, there is a need o describe
the types of material which should be freely exchangeable (see
section (L) of this document ),

3) The adoption of measures to ensure compatibility and conversion
between existing documentation gystems in order to provide for a

rapid and easy flow of data available in HBuropé relating to genetic
resources collections.

4) The collection and preservation of Buropean genefic resources,
including better seed-propagated and vegetatively-propagated
material, which are not yet available in collections, and
especially the material which stands in danger of extinction:
landraces and traditional types of perennial crops, such as
fruit trees.
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5) The digbtribution of the rezults of evaluation research fo parbticipate-
ing countries.

6) ‘he identification of fraining requirvements at different levels and
the organization of ¥raining facilities, seminars, exchanges of
personnel and expertise, and other similar activities.

P) Activities
Ihem No, ‘ Activity Location Schedunle

(a)
1)

()
1)

3)

Preparatory Activiiles

Conpultant wissions and organizations Participating 1977 - 1979
of consulbatbive meetings for the pur countries, Ceneva

pose of project formulation. and Rome

Orgenization of & consultatien of _ Geneva, Becember
interested Govermmenits o agree on the 1579

establishment of the HCP-GR: +o agree
on the Project Document for UNDP agsige
tance.

To establish a CGoverning Board and
adopt its Rules of Procedure.

Appointment of the members of the
Scientific Advisory Commitice.

Project Activities

Batablishment of Project Office and Geneva April 1980

appointment of an Execubive '

Secretary and an Administrative

Agmigtance,

Tnitiate & greater flow of material Participating Throughowt

between institubions. countries and the 1ife of
Geneva the project

Vigite by Executive Secretary to Participating Throughout

national and sub-regional countries the 1life of

genetic resource centres, the project
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Them Mo, Aevivity Location Schedule
4) TIdentification, furthering and asgis— Participating Throughout
tance of the genetic resources colleci- countries and the life of

5)

6)

7)

8)

9)

ing activities in Furope,; and initia-
tion of & mtudy on the gquestion of which
genetic resources for plant breeding are
still available in Europe and not yei
collected, including both seed-propagated
and vegetatively~propagated crops, in
order to formulate a long-term priority
plan for the conservation of this
material,

Identification and encouragement of
national evaluation activities in Furope
as well as the organization of Joint
evaluation programmes, both on a large
area (viz, many countries, but small
number of characteristics which are,
however, of primary imporiance {o the
crop Speciesg, and on a more limited
scale (viz, one or a few countries, bub
with more characteristics)e.

Study of the various sysbems of gene bank
documentation and the beginning of the
preparation of the European Catalogue

of Genetic Resources for Plant Breeding.

Completion of an inventory of technical
and manpower resources; identification
of training requirements, in order to
stimilate exchange of personnel and
expertise between institutions for plant
genetic resources, &s well as the appoint-
ment of specialist consultants for certain
training activities.

Meetings of the Scientific Advisory
Commities,

Firet Geverning Board Meeting to discuss
the progress of the project,

Geneva

Participating
comntries and
Geneva

Participating
countries
and Geneva

Participating
counbries and
(Geneva

To he decided

To be decided

the project

Throughout
the Life of
the project

June 1980
until end
of project

Throughout
the life of
the project

To be decided

As soon as
possible bul
not latser
than 3 months
after project
becomes
operational,
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Item No. Activity Location Schedule
10) Governing Board Meeting %o discuss the To be decided in Ag soon as
progress of the project and decide second half of 1981, possible but

whether and how the ECP-GR would be
continued in Phases IT and IIT; and
preparation of the necessary documents,

not later
than 3 months
after project
becomes
operational,

11) Decision on the location of a centre or
focal point for activities afier 1981,

G) Inputs

Government Inputs

The participating Governments shall contribute by making available to the project
outputs and results of their national activities in the field of genetic resourcest
conservation for plant breeding, both directly and through the sub-regional European
organizations in this field. In this connection, the participating Governments shall
take all necessary measures o Ffacilitate the execution of the Programme and %o assigt
the RCP-GR staff in obtaining such services and facilities as they may require $o ful-—
£i11 their tasks., The participating Governments will guarantee the full and free
exchange of the plant genetic resources and related information which are within their
aegis available in their countries, in accordance withsection (L) of this Project
Document, The Govermments shall continue the payment of local salaries, mocial security
measures and emoluments of the national staff.zent out as consultants or for individual
training or to participate in meetings, expeditions, etcs Bach participating Governw
ment shall nominate a representative who is empowered to take decisions regarding the
Programme, The Govermments shall bear all costs connected with the participation of
‘their representatives in the meetings of the Governing Board, Finally, the varticipat-
ing Governments shall, on a rotational basis, be expected to offer facilities for the
organization of meebtings of the Governing Board and the Scientific Advisory Committee

and bear the local costs of such meetings, excluding the ‘travel costs and allowance of
foreign participants.

Tt should be noted ‘bhat the project budget covering the Government contribution in
kind does not include the following sdditional items, since they cannot be reliably
quantified:

(a) the value of the plant genebtic resources collechions, in total more
than 750,000 accessions;

(b) +the costs of management of the national imstitubions for plant
genetic resources, viz. sborage, rejuvenation, evaluation,
general documentaiion, national catalegues, etc.;
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{(c) the continwation of payment of local salaries, etc., 0 persons
within the Programme, who are sent out for meetings, individual
training or collection expeditions, etc.

However, the government contributions in kind are expected to he in proportion to
their respective level of technology and existing facilities and materials.

UNDP Inputs

UNDP will contribute funds to finance the assignment of an Execwtive Becretary,
together with the necessary administrative support personnel, consultants, sub-contracts
for computer services, fellowships and other training activities, equipment and miscel-

lanesous comts o the extent and in the amoonts specified in the project budget covering
the UNDP contribution,

H) Preparation of Work Plan

4 detailed Work Plan for the implementation of the project shall be prepared by
the Executive Secretary in consulitation with the Governing Board and the Scientific
Advisory Committee., This will be done at the start of the project and brought forward
periodically. The agreed upon Work Plan will be aitached o the Project Document as an
Amnex and will be considered as part of that document.

T) PFramework for Effective Participation of National and International Staff in
the Project

While the participating Governments shall undertake to provide the necessary inputs
in accordance with section %G) of this Project Document, the Governing Board and the
Scientific Advisory Committee, shall consult with the Governments and institutions
involved in the project with a view ‘o arriving at the most appropriate distribution of
tasks among the participants.

K) Institubional Framework

The Buropean Cooperative Programme for the Conservation and FExchange of Grop Genetic
Resources {BCP-CR) will be carried out jointly by the participating Government, UNDP and
FAO as the Execubing Agency. It will be administered by a Governing Board assisted by
an Fxecutive Secretary and a Scientific Advisory Committee. At the national level, the
participating countries may appoint a National Coordinator to coordinate national
activities within the framework of the project.

The following structural arrangements are foreseen for the implementation of the
project: : o

Governing Board

The Governing Board is the inter—governmental organ in which resis the overall
responsibility for decision-taking concerning activities of commmon interest to the
project. The Governing Board shall consis} of representatives of the participating
countries empowered to take decimions regarding the Programme, Hach participating
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Government shall have one vote. In addition ‘o members, the Executive Secretary, the
Chairman of the Scientific Advisory Committee and representatives of UNDP and FAO/IBPGR
shall participate ex officio in the meetings of the Governing Board. Representatives of
sub-regional institutions (the Council for Mutual Fconomic Agsistance; the European
Communities, the Mediterranean Programme, the Nordic Gene Bank and other institutions

ag the Governing Board may decide) may participate as observers in the meetings of the
Governing Board.

The Governing Board may decide to establish an Executive Committee, should the
establishment of such a body be considered useful,

The Governing Board shall adopt its Rules of Procedure.

Executive Secretary

The fxecutive Secretary iz the Secoretary of the Governing Board and the Scientific
Advisory Committee and is also the Head of the Project Office,

In accordance with the directions of the Governing Board and under UNDP, the

Erxecutive Secretary is responsible for the central management of the project, including
in particular, the following functions:

1) aseisting the Governing Board and through this Board also the Scientific

Advisory Committee in the performance of ‘their decisions, resolutions and
recommendations;

2) presenting to the Governing Board, in consultation with the Scientific
Advisory Committee, a draft Work Plan for each successive period of
twelve months}

3) presenting twice a year to the Governing Board, after consultation with
the Scientific Advisory Commitiee; a progress repori of the programme, and
to make up the minutes of the meetings of the Governing Board and the
Scientific Advisory Committee;

4) wmaintaining the contacts beitween the participating Governmenis, and also
between the cooperating institubtions;

5) maintaining close links with the TBPGR/FAO unit in Rome, in order to
realise the right way in the insertion of the ECP-GR into the global
network;

6) exercising on behalf of the Governing Board and of UNDP and FAQ, the overall
responsibility for any persomnel recruited for the ECP~GR by UNDP or FAO,
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Scientific Advigery Commitiee

The Governing Board will appoint a Scientific Advisory Committee consisting of
recognised specialists in the field of plant genetic resources and the core of it is
expected to be the EJCARPIA Gene Bank Committee, The Governing Board will decide on
the size, composition and Rules of Procedure of the Scientific Advisory Committee.

The Scientific Advisory Commititee will assist the Governing Board and the Executive
Secretary in the execution of the project.

L) Prior Obligations and Prerequisites

The Govermments participating in the Buropean Cooperative Programme for the
Conservation and Exchange of Crop Genetic Resources (ECP-GR) shall undertake, within
the concept of this project, a full and free exchange of samplee of plant genetic
resources and related informption, This free exchange of samples ie te ensure that
plant breeders and allied research workers can obiain the material needed for their
work. It is not intended in any way whatsoever o encourage the growth of large gene
banks at the expense of smaller ones, The exchange shall include all material which
ig under the aegis of the Government, and which belongs to the fellowing categories:

(&) gene bank material sensu siricto: +the original collections of wild
species, landraces, primitive populations, ecotypes, elc. or the off-
gpring of these collections, as being produced by the national insti-
tutions for plant genetic resources, in order to maintain the material;

(b) varieties which are no longer commercialimed and breeders'! stocks or

parental lines, which are released by the breeder/owner to enter the
free exchange system;

(¢) released or commercial verieties and other registered material, which
is or will be commercialised, with the restriction that such material
should only be used as initial source of variation for the purpose of

creating other new varieties, in accordence with ‘the UPOV Convention
of 1961 ©

The breeders! material, which is part of a breeding programme to produce a new
variety and which resulted from crossing and selection, can only be exchanged by the
breeaer/owner himzelf or with hia/her explicit permission,

Tt is undersiood that the Governments cannot guarantee the exchange of material
which is, for example, owned by private commercial companies. However, the Governments
will attempt to ensure that such material, insofar as it belongs to the above

mentioned categories of genetic resources, will become available o be inserted in the
free exchange esystem,

M) Future UNDP Assistance

The present project is conceived ag a preparatory stage of the European Cooperative
Programme for the Conservation and Exchange of Crop Genetic Resources. Before the end
of the project, the participating Governments, FAO and UNDP shall jointly review the

progress achieved with a view ‘to determining whether a future phase of participation
by UNDP and FA0 is needed,
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PART TIT SCHEDULES OF MONTTORING, EVALUATION AND REPORTS

A}  Monitoring Reviews: Technical Reviews

The project shall be subject to periodic review in accordance with the policies
and procedures established by UNDP for monitoring projects and programme implementation,

B) TBvalustion

The project shall be subject to evaluation; in accordance with the policies and
procedures established for this purpose by UNDF. The organization, terms of reference
and timing of the evaluation shall be decided jointly by the participating Governments,
UNDP and the Executing Agency concerned.

Tt iz expected that the progress and the achievements of this project shall be
evaluated by the representatives of the participating Governments, UNDP and the
Ixecuting Agency concerned,

It is expected that the progress and the achievemenis of this project shall be
evaluated by the representatives of the participating Governments, UNDP and the
Bxecubing Agency approximately 18 months after the commencement of the project.

¢) Progress and Terminal Reports

1)  Progress Reports

Biannual progress reporie shall be issued by the Execubtive Secrefary summaris-
ing the progress and the achievements of the project during the reporting
period and identifying any problems impeding project operations.

2) Mid=Project Reports

An interim report including the assessment of progress and achievements

of this project and covering the first sixteen months of project operations
shall be prepared by the Executive Secretary based on the contributions

of the participating national institutions, for submission to the evalua-
tion meeting specified in Part III (B) above.

3)  Perminal Reports

A final report will be prepared on the fermination of project operations.
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ANNEX I

(This Anmex constitutes part of the Project Document for Project RER/75/035)

A) TPacilities, Privileges and Immunities

1)  UNDP, FAO, UNDP Contractors (including consultants retained by UNDP) and their
personnel who parbticipate in the executionof the Project, shall be accorded the facili-
ties, privileges and immmities specified or envisaged in the Agreement between the
Governments and UNDP (or its predecessor programmes ), No provision in this Annex I shall
be construed to limit or restrict the generality of any provieion in the Agreements.

2) The Covernments shall exempt any Contractor and its personnel'from, or bear the
cost of, any taxes, duties, fees, levies or other impositions which may be imposed under
the laws and regulations in effect in their territories in respect of:

i) Any payments made to the Contractor and ifs persomnel in connection
with the execution of the Project;

ii) mny egquipment, materials or supplies brought into the territories of
the Governments for the purposes of the Project or which, afier

having been brought into such territories, may be subsequently with-
drawn therefrom,

3) Contractors and their personnel shall be accorded the same privileges and immunities
a8 accorded to officials of the United Nations under Article V of the Convention on the
Privileges and Immunities of the United Nations.,

4) Each Government shall accord to represeniatives of the other Govermmenis, attending
meetings of the Governing Board and ite subordinate bodies, the privileges and immuni-

ties provided in Article IV of the Convention on the Privileges and Immunities of the
United Nations, '

5) Bach Government shall accord to officials of UNDP, FAO and others attending the
meetings of the Governing Board and its subordinate bodies, the privileges and immunities

provided in Article V of the Convention on the Privileges and Immunities of the United
Nations,.

6) TUNDP shall provide the Governments with names of personnel including Contractors

and their personnel and their dependants to whom the privileges and immunities referred
%o above shall apply. '
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B)  Governmeni Perscunel

7) Personnel of the Governments working en the Project and whose salaries are paid by
their respective Govermments shall remain the responsibility of their respective
Government, The Governments shall indemnify and hold harmless UNDP and FAO from any
claims or actions by said Government personnel against UNDP or FAO arising out of the
participation of said Government persomnel in the Project. Under the same conditions,
the UNDP and FAQ shall be responsible for dealing with and settling the claims of
personnel of UNDP and FAC arising out of their participation in the Project.

8) Esch Government shall extend to the persomnel of the other Govermments performing
gervices for the Project in its territory, the same privileges and immunities accorded

to officials of the United Nations under Arbicle V of the Convention on the Privileges
and Immunities of the United Nations.

¢) Suspension: Termination

9} (a) UNDP may, by notice to the Governmenbs, suspend the assisfance to be
provided by it in accordance with the Project Document if any coundition
ariges which interferes with or threatens {0 interfere with the

guccessful completion of the Project or the accomplishment of the
purposes thereof,

(v) Any suspension pursusnt to sub-paragraph (a) of this paragraph shall
continue until such time as the UNDP shall give notice to the
Governments and the FAO that it is willing to resume such assistance.

(¢) If any condition referred toin sub-paragraph (a) of this paragraph
ghall continue for a periocd of fourteen (14) daye after netice .
thereof has been given by the UNDP to the CGovernments, then at any
time thereafter during the continwance of such conditicns, UNDP

may, by notice to the Governments and FAOQ, terminate its assistance
to the Project.
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APPENDIX VI

INTERIM GOVERNING BCARD

Belgium POPULER, C.
Bulgaria KOsTOovV, X,
Czechoslovakia CIZEK, J.

Democratic Republic of CGermany LEHMANN, C,

Denmark

Federal Republic of Germany Open

Finland REKOLA, O,
France CASSINT, R,
Greece SKORDA, E,
Hungary UNK, J,
Irsland DUNKE, J,
Italy PORCEDDU, E,
Netherlands DORSNAN, C,
Norway HANSEN, L.R.
Poland JAKUBIEC, J.
Portugal NOTA, M,
Spain PRIETO, J.R.
Switzerland INGOLD, M,
Sweden JUNBACK, C.Go
Turkey TEMIZ, K.
United Kingdom LOPTON, F.G.He
UoSeSeRe MAKAROV, I,
Yugoslavia PENCIC, M., (Chairmen)

SKov, H, (Vice-Chairman)
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