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Draft Agenda
ECPGR Workshop on Genebank Metrics
Prague, 24-25 February 2026
(exact timing and locations will follow)

Objective: As a next step towards broad adoption of universal genebank metrics, the metrics will be
presented, discussed and, where possible, improved by a group of documentation specialists with hands-

on experience in genebank documentation. Where possible, steps towards adoption will be made.

The first day will be dedicated to the full understanding and improvement of the metrics

Presentation and discussion of the concept of the metrics:

- Concept of Genebank Metrics (Theo van Hintum)

- Application of Genebank Metrics at CGN and IPK (Theo van Hintum & Stephan Weise)

- Relation of the proposed metrics to other related metrics systems (Matija Obreza)

- Potential application of the metrics in reporting systems (all)

- Use of the metrics in EURISCO and Genesys (Stephan Weise & Matija Obreza)

- The process towards broad adoption including implementation in GRIN-Global Community
Edition (GGCE) (all)

Discussion of the individual metrics.

- Each metric — concept, interpretation, improvements (Filippo Guzzon & Theo van Hintum)
Filippo Guzzon & Theo van Hintum present the metrics one by one (or by cluster) and the
documentation specialists reflect based on their local systems.



During the second day, the relationship between the genebanks, their documentation systems and the

metrics will be made: what does it take to implement them?

Genebanks, Documentation Systems, and Genebank Metrics.

- Brief description of my genebank, our documentation system and the possibility to implement the
metrics (one presentation for each documentation specialist)

Hackathon, work on the systems.

- Metrics are implemented or plan for implementation is made for each participating genebank (each
documentation specialist)



