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	Full title: Promoting implementation of national and regional crop wild relative (CWR) conservation strategies through sharing of knowledge and experience to create an integrated European strategy for CWR conservation
	Acronym or short title: CWR Conservation Strategies
	Duration of Activity in months: 12
	Starting date: 1-Jan-2016
	Indicate name and surname of Working Group Chair1: Nigel Maxted
	Indicate name and surname of Working Group Chair2: 
	Indicate name and surname of Working Group Chair3: 
	Indicate name and surname of Working Group Chair4: 
	Indicate name and surname of Working Group ChairRow5: 
	Name and Surname: Juozas Labokas
	Nationality: Lithuanian
	Current position: Senior Researcher
	Institute: Nature Research Centre
	Country: Lithuania
	Phone: +370 5 2729930
	Email: j.labokas@gmail.com
	Name and Surname1: Nigel Maxted
	Institute1: University of Birmingham
	Country1: UK
	Name and Surname2: Juozas Labokas
	Institute2: Nature Research Centre
	Country2: Lithuania
	Name and Surname3: Heli Fitzgerald
	Institute3: University of Helsinki
	Country3: Finland
	Name and Surname4: Vojtech Holubec
	Institute4: Crop Research Institute
	Country4: Czech Republic
	Name and Surname5: Safiya Dmitrieva
	Institute5: V.F.Kuprevich Institute for Experimental Botany
	Country5: Belarus
	Name and Surname6: Miguel Angelo Carvalho
	Institute6: Universidade da Madeira
	Country6: Portugal
	Name and Surname7: Jose Maria Iriondo
	Institute7: Universidad Rey Juan Carlos
	Country7: Spain
	Name and Surname8: Alban Ibraliu
	Institute8: Agricultural University of Tirana
	Country8: Albania
	Name and Surname9: Katya Uzundzhalieva
	Institute9: Institute of Plant Genetic Resources
	Country9: Bulgaria
	Name and Surname10: Angelos Kyratzis
	Institute10: Agricultural Research Institute
	Country10: Cyprus
	Name and Surname11: Necla Tas
	Institute11: Aegean Agricultural Research Institute
	Country11: Turkey
	Name and Surname12: Tom Curtis
	Institute12: Genetic Heritage Ireland
	Country12: Ireland
	Name and Surname1_2: Shelagh Kell
	Institute1_2: University of Birmingham
	Country1_2: UK
	Name and Surname2_2: Joana Magos Brehm
	Institute2_2: University of Birmingham
	Country2_2: Portugal
	Name and Surname3_2: Lothar Frese or Maria Bönisch
	Institute3_2: Julius Kühn Institute
	Country3_2: Germany
	Name and Surname4_2: Morten Rasmussen
	Institute4_2: Norwegian Genetic Resources Centre
	Country4_2: Norway
	Name and Surname5_2: 
	Institute5_2: 
	Country5_2: 
	Name and Surname6_2: 
	Institute6_2: 
	Country6_2: 
	Describe the project max 500 wordsRow1: Background
The main background document for the ECPGR Wild Species Conservation in Genetic Reserves Working Group activities is the "ECPGR Concept for in situ conservation of crop wild relatives in Europe". It states that "achieving effective and systematic in situ conservation of CWR diversity in Europe centres on two core levels of conservation strategy planning: national and regional (European). At each level, priority CWR populations (Most Appropriate Wild Populations) are designated for inclusion in an in situ management network of national and regional MAWPs as part of an integrated CWR conservation strategy for Europe. The integrated strategy therefore combines complementary national (bottom-up) and regional (top-down) approaches to conservation planning". This requires input of different stakeholders at the both levels. The implemented EC funded projects PGR Forum, AEGRO and PGR Secure have stimulated the development of National CWR conservation strategies and the identification of priority CWR populations in Albania, Armenia, Azerbaijan, Belarus, Bulgaria, Cyprus, Czech Republic, Finland, Greece, Ireland, Italy, Lithuania, Portugal, Norway, Spain, Sweden and UK. A regional CWR conservation strategy for Europe is being developed as part of the PhD research by Shelagh Kell at the University of Birmingham, UK. Yet, a lot of questions remain unanswered and much work should be carried out to achieve effective and systematic CWR conservation, particularly, with regard to creation of the integrated European CWR conservation strategy, for which the basis is national CWR strategies. Therefore, it is of crucial importance to effectively share knowledge and experience between as much European countries as possible, including experts not only from In situ WG but also from crop specific WG, dealing largely with wild species, like medicinal and aromatic plant WG as well as representatives of nature conservation agencies.
Justification
In order to realize goals towards creation of integrated European CWR conservation strategy, the tasks of In situ WG are to (1) develop, debate and agree the standards for European CWR genetic reserve designation and so provide a practical modus operandi for European CWR genetic reserve designation; (2) provide recommendations as for which potential CWR populations should be nominated for inclusion in the network of CWR in situ conservation reserves at the national and European level; the latter includes approval of European priority CWR species and other issues of European level elaborated and to be presented by Shelagh Kell; (3) approach MAP WG to exchange experience and establish common methodologies for in situ conservation planning, particularly with regard to the tasks 1 and 2.
Approach
The present activity proposal will include three steps: (A) Preparatory phase, where activity leaders will plan and initiate a participatory process towards the goals mentioned above; (B) A workshop with two major sessions (a separate WG In situ and a joint WG In situ / WG MAP) will be organized and their work will be facilitated according to the principles of the participatory process by the activity leaders. Such a complementary meeting will generate an added value and synergetic effects, as some countries prefer to work on CWR and MAP species in parallel. (C) Finally, in the post-workshop phase decisions and outcomes will be documented, guidelines for further activities clearly defined and a monitorable check-list created.
Expected impact
At national level, the numbers of national CWR inventories and conservation action plans produced will increase which will result in increased number of national CWR conservation strategies developed.
At regional level, progressive steps towards the endorsement of prioritized European CWR inventories and conservation action plans by In Situ WG members. 
Drafting of integrated European strategy for CWR conservation and agreement on regional (European) and national MAWPs (Most Appropriate crop Wild relative Populations) to form European in situ network will be promoted.
	List ECPGR outcomes outputs activities that this Activity contributes toRow1: OUTCOME 3:
	List ECPGR outcomes outputs activities that this Activity contributes toRow2: Output 3.1 National CWR conservation strategies produced. Activities 3.1.3, 3.1.5, 3.1.6
	List ECPGR outcomes outputs activities that this Activity contributes toRow3: Output 3.2 Regional (European) CWR conservation strategies produced. Activities 3.2.3, 3.2.5, 3.2.6
	List ECPGR outcomes outputs activities that this Activity contributes toRow4: Output 3.3 Integrated European strategy for CWR conservation produced. Activities 3.3.1, 3.3.2
	List ECPGR outcomes outputs activities that this Activity contributes toRow5: 
	List ECPGR outcomes outputs activities that this Activity contributes toRow6: 
	List ECPGR outcomes outputs activities that this Activity contributes toRow7: 
	Expected productsresultsRow1: Current status of the development of national CWR conservation strategies throughout Europe identified.
	Expected productsresultsRow2: A list of European priority CWR species approved.
	Expected productsresultsRow3: Agreed standards for European CWR genetic reserve designation.
	Expected productsresultsRow4: Recommendations for nomination of CWR populations for inclusion in the network of CWR in situ conservation reserves.
	Description1: Preparatory work in form of survey on current status of the development of national CWR conservation strategies and action plans.
Participatory process plan for the workshop.
	Description2: Interactive workshop to seek consensus of opinions on a variety of questions related to CWR conservation planning. Making use of piggyback meeting In order to involve as many WG members as possible. Joint session with the MAP WG members to discuss common issues is foreseen.
	Description3: Results documented, guidelines for further activities clearly defined and a monitorable check-list created. Responsibilities for coming activity follow-up confirmed.
	Description4: 
	Description5: 
	RemarksRow1: As 21 experts are the members of both In situ and MAP WGs, a complementary meeting with a joint session is planned with the MAP WG to discuss common issues and goals to generate some added value and achieve synergetic effects. Also we plan to 50% fund some participants and piggyback on another meeting (like "PGR Gold" conference, a project within the topic SFS-07b-2015 "Management and sustainable use of genetic resources" of H2020 framework) to save ECPGR funds. So we hope to include the bulk of the WG members will attend and ECPGR funding will be focused on WG members with no alternative source of funding or where there is the highest likelihood of implementation.  
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	WG5: 
	action1: Preparatory activities by project leaders
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