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European Cooperative Programme for
Plant Genetic Resources (ECPGR)

Phase X (2019–2023)

2019 Financial Report

Financial situation by the end of 2019

Contributions received for Phase X (Tables 1 and 4)
At 31 December 2019, the total regular contributions received for Phase X amounted to € 451 450.
Outstanding contributions for Phase X amounted to € 97 950 from five countries. Of these countries, Bosnia
and Herzegovina, Italy, North Macedonia and Spain have not yet signed the Letter of Agreement to join
Phase X, but they indicated that they are in the process of formalizing the Agreement.

Voluntary contributions were received during 2019 from Hungary (€12 000) (not earmarked) and from
Germany (€ 139 335, as payments earmarked to specific projects (support to Grant Scheme Activities,
support to ECPGR meetings and public awareness activities, and EVA project on Barley, Wheat,
vegetables and maize).

Phase X Budget (Table 2)
The starting budget for Phase X (€ 2 688 250) was agreed at the 15th Steering Committee meeting in
Thessaloniki, Greece (May 2018). It is subject to an overhead of 15.84%, as per agreement with Bioversity
International. This budget has been incremented by 1) Unspent carry-over from past Phases (€ 121 756),
with overhead 13%; 2) Carry-over from Phase IX  (€ 57 402), with overhead 18.15%; 3) Voluntary
contributions from Hungary for Phase X (€ 12 000); 4) Voluntary contributions from Germany to be used
during Phase X (€ 1 032 155). The latter amount is partly made of funds already advanced in Phase IX,
funds actually received in 2019 and other funds pledged for the rest of Phase X, as part of a series of
projects funded by Germany and listed in Table 2.

After the above-mentioned increments, the overall budget for Phase X was set at € 3 937 809.

Expenditures (Tables 2 and 3)
At the end of 2019, the total expenditures were € 510 284, leaving an overall balance of € 292 981 after
the first year of Phase X. This under-expenditure can be explained with two reasons: lower staff costs are
mainly due to the contribution from the Horizon 2020 project GenRes Bridge, while low expenditures for
Working Group Activities and meetings were due to the late start of the Grant Scheme Calls (two calls for
proposals in the second half of 2019) and the poor participation of Working Groups to the Grant Scheme
(five proposals submitted and three granted for funding in 2019). Also the budget line “Meetings” was not
used by the Working Groups. The EURISCO training workshop budgeted for 2019 was instead planned to
take place in 2020 with GenRes Bridge funds.
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Apart from the continuing maintenance and development of EURISCO, most of the activities and
expenditures carried out in 2019 were thus related to the German-funded projects, covering the cost of
ongoing Working Group activities and meetings, as well as promoting the AEGIS system and increasingly
the EVA Network.

The costs of ongoing Activities started in Phase IX and other miscellaneous costs were mainly covered by
carry over-funds, as detailed in Table 3.

Outstanding contributions of Phase IX (Table 4)
Outstanding contributions of Phase IX (Table 4) were not received at the end of 2019, therefore the
corresponding amounts were not considered for budget carry-over to Phase X. However, contributions from
Italy and North Macedonia were received during 2020 for a total of 106 750 and this amount will be included
in the next financial report, increasing the ECPGR budget of Phase X.

Conclusion
Carry-over funds and the voluntary contribution from Hungary amount to € 189 517 (net of overheads). This
amount is not very distant from the estimated figure of € 200 000 for ‘carry over and extra funds’ that was
used in October 2018 for the Steering Committee decisions regarding the Mode of Operation of ECPGR
– Phase X. This means that these funds would allow to almost entirely cover expected expenditures of
Phase X for “Meetings” and “Other activities”, as per the above-mentioned Steering Committee decision
(i.e. € 288 599 for “Meetings” and € 288 599 for “Other activities”). In reality, part of these carry-over funds
(net € 37 226) were spent in 2019 to cover the cost of ongoing Activities started in Phase IX and other
miscellaneous costs (Table 3). However, it should be noted that Phase X budget will be further incremented
in 2020, thanks to the above-mentioned outstanding contributions received in 2020 from Italy and North
Macedonia, and possibly from other countries. Additionally, the successful participation of the ECPGR
Secretariat in the Horizon 2020 Project GenRes Bridge is generating savings in staff time, as indicated in
the above section. This means that more funds are being made available beyond the amounts of earmarked
activities.

 The cash balance at the end of 2019 was positive, amounting to € 356 577.
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Table 3.

 Bioversity reference: A1065
 Break-down of expenditures chargeable to carry over of past Phases (overhead  13%)

 Description
Expenditure

2019
Total expenditure

2019-2023

Working Group activities under the Activity Grant Scheme

MAP Eurocollection - part of expenditures  3,300 3,300

- Total Expenditures Third Call  3,300 3,300

PRUNUS Aligment                12,941 12,941

- Total Expenditures Fifth Call                12,941 12,941

training in Triticum species TTS                  9,179 9,179

Improve lolium                   4,914 4,914

EU Grainlegumes 6,063 6,063

- Total Expenditures Sixth Call                20,156 20,156

Total Working Group activities under Activity Grant Scheme 36,397                 36,397

Other expenditures

- Shipment of publications and other postages                   510 510

- Travel reimb 2018                   23 23

- Panel recruitment Scientific Assistant                  297 297

Total 'Other expenditures'                  829                    829

Sub-total expenditures of carry-over funds               37,226 37,226

overhead (13%)                4,839 4,839

Total expenditures carry-over funds               42,066 42,066
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Table 4.
ECPGR Outstanding contributions for Phase IX as pf 31 December 2019 (in Euro)

DONOR Phase IX Total

Azerbaijan                    13,750                  13,750

Italy                  104,000                104,000 *

North Macedonia  2,750                    2,750 **

Portugal                    12,000                  12,000

Total outstanding contributions                  132,500                132,500

* The contributions from Italy for the years 2017 and 2018 were received in June 2020.

** The contribution from North Macedonia was received 24 February 2020.

Table 5.
ECPGR Outstanding contributions for Phase VII, Phase VIII & Phase IX as of 31 December
2019 (in Euro)

DONOR Phase VII Phase VIII Phase IX Total

Armenia                11,750                    13,750                    25,500

Malta                 7,050                    13,750                    20,800

Russian Federation                      -                    91,000                    91,000

Ukraine                      -                    28,000                    28,000

Total outstanding contributions                18,800                  146,500                          -                165,300


